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Prayer for Plan 2018.

Loving God of past, present and future,
we celebrate your church through the life and witse
of the people of the Diocese of New Westminster.

May we seek to become,

and continue to be,

growing communities of faith in Jesus Christ
to serve God’s mission in the world.

As we plan for the future of your church
help us to be open and honest with one another
as well as with ourselves.

May we together make bold decisions to further efri
and develop the many ways of being church.

We make this prayer in the name of your son, Je€§iiwist,
through the Holy Spirit.

Amen.
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1. Introduction

As a Diocesan Church we need to be intentional talmaiking healthy and wise choices
about our future. We live in a time of great chaungevery aspect of our lives. Our
communities, economy, environment, technology ardabraphics are all affected by
global change. While the future may not be knowa know whose we are and what path
we walk. We are keenly aware that we are beiddiethe Holy Spirit. This is the basis
of our hope and our call to action now.

Examination of statistical trends indicates thaa @hurch we have serious challenges to
address. Our numbers are declining at an alarnaitey and we have fewer financial
resources with which to do mission. The landsdegsechanged in every way. Our
relevance is called into question. It's time tb @ reverse these trends, but we must focus
on the right things. We cannot, nor do we desiredcreate the church of the past. Our
task is to re-imagine church in our time and pldegng faithful to God’s missional
imperative.

To be missional is to recognize that we are beallgd to be partners with God in God’s
love for the world. Our mission is not the mairgeoe of the institution but the
proclamation of God’s love in action, in the woréthd on the ground where we live. A
time of great challenge is also a time of greatoopmity.

At Synod 2007 Diocesan Council was charged witldpeing a strategic plan for the
diocese. The particular motion in 2007 accompasygobd’s adoption of the Ministry
Assessment Process (MARd the report of the Diocesan Task Force on Balysi
Resources. By Synod 2008 the first elements oplduwe, diocesan vision and values and
our diocesan priorities entitled Plan 2018 wereoiiced?

The diocesan strategic report contains positivesster action. A strong commitment to
these steps will result in growing communitiesafttf. This report includes an update on
the implementation of the priorities, a plan foilthmg vital and sustainable parishes, and
recommendations for leadership training for congtiegal development and care for
clergy in a time of transition. The strategic p&so includes a full organizational review.
This review will allow us to be sure that we aneistured to meet the needs of the parishes
and the diocese as a whole during the years le&difg18.

Our current economic landscape is a challengeit aigo provides us with the focus we
need to make decisions that will result in longrtérealth. Failure to address the very real
challenges we face now would result in longer tatrophy.

The strategic planning process is a journey. A siliis organic and iterative, compelling
us each year to look at where we have been, wherenow, and where we are going.
From the beginning the process has sought inphieagrass roots level and will continue to
do so. As Anglicans, we bring this grass rootsitrip synod, where we make decisions
together for the mission and health of the whole.

! See section 7.
2 Appendix C.
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2. Vision and Preferred Future

The Vision Statement
“Growing Communities of Faith in Jesus Christ to Seve God’s Mission in the World”

With this statement, the diocese is embarking nava and exciting plan for the future of
the Anglican Church in BC’s lower mainland. While are Anglicans, we recognize that
God calls us with our ecumenical partners to becthech together. Our church has a vital
and important role in this partnership: we are iregpby the enthusiasm and creativity of
clergy and lay leaders in this diocese.

Growing...

We think of the Christian church not as an instituifout rather as a movement. It is part of
the dance of God’s Holy Spirit throughout histongdanto our own time. The church itself
is transformed over time by God’s Spirit, as JdeslsNicodemus (John 3) ‘the Spirit

blows where it wills’—touching lives at various gé&s and in many places. Responding to
God's grace, in the power of the Spirit, the chuiaims as people gather around Jesus, in
service and worship. This plan affirms spirituedwth as a key component of our future:
growing in each person’s living out of the meanifigur baptism, growing in our
understanding of community, growing in numbers biseaof each member’s enthusiasm
for God’s love known to us in Jesus Christ.

Communities...

Christian life is rooted in community: from Jesog/n gathering of disciples through to
today, the life of the church is a community expecde. With the cultural diversity of BC’s
lower mainland, forming and building community isienportant task for which the church
will need new skills and attitudes. We envisiobrant parish communities of a variety of
shapes and sizes—Ilarge, medium and small. Thdrberna mix of traditional models and
places that experiment creatively with new formgeihg church.

Of Faith in Jesus Christ...

The primary work of the church is to nurture faihall who come. This is affirmed in the
first and second ofhe Five Marks of Missidn to proclaim the good news of the Kingdom
andto teach, baptize and nurture new believelBC’s lower mainland is amongst the most
‘secular’ parts of Canada. Learning how to invig®ple into Christian faith (evangelism),
teach and nurture growing faith (catechesis) amd@mage ongoing growth and
development in the Christian way are key priorif@sthe life of the church in the diocese.
We have a great gift in the generous spirit of Agagl tradition which inspires our
commitment to truly inclusive communities.

% See Appendix A.
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To Serve...

Christian life is characterized by service. Iths third of the marks of missiorto‘respond
to human need by loving servicén and through service the church acts as €mi&od’s

world; service expressed by the whole people of (@adhing out in love to a hurting and
fragile world.

God'’s Mission in the World....

God was in Christ reconciling the world to Gods8llhave come that you may have life
and have it abundantly.” The glory of God is a lannbeing fully alive. The theologian
Emil Brunner once said: 'As a fire exists by bughawo the church exists by mission; if there
is no burning there is no fire; if there is no nossthere is no church.” The fourth and fifth
marks of mission describe this work to which we @aked in concrete termstd‘seek to
transform unjust structures of societydto strive to safeguard the integrity of creatiama
sustain and renew the life of the ealth

“Growing Communities of Faith in Jesus Christ tov@eGod’s Mission in the World” is
our calling, our work and our delight.

A Preferred Future Statement

Inspired by our vision, we see a preferred futdrerlat the diocese might be. In 2018, the
Diocese of New Westminster is an integrated comtgwiiwell resourced centers of vital
and sustainable ministry, comprised of a varietynafistry models. This includes
congregations and parishes of all shapes andwizdsng together and with ecumenical
partners. These congregations, parishes and nesistre present in places of need and
deeply aware of the hopes, challenges and opptdsinvithin their communities. They
offer a place of spiritual relevance for youth,gies, families and seniors, and to people of
diverse ethnicities and theologies. All are welecemhthe altar.

There is a new spirit of regionalism as congregetiparishes and ministries work
together, regardless of size, sharing resourcedguaitding relationships. The diocese has
responded to God’s call to shape new and excitimgstnies in our diocese. New
congregations, parishes, and missions have beateglan response to changing
communities.

Congregations and parishes model the importantgeahner spiritual journeys by offering
practices and opportunities which nourish, eduaatd,sustain our gifts of service and
outreach to the wider community. Our renewed sehgaglican mission, alongside our
West Coast spirituality enables traditional andteorporary worship practices and
encourages the spiritual journey of all peopleluding those who do not regard
themselves as religious. The diocese as represbptéhe congregations, parishes and
ministries in its regions are well aware of theedsity of their communities and actively
engaged in ecumenical and interfaith programs.

The diocese is seen as having a strong voice armmhac matters of the environment and

justice with all ministry centers as models of @ammental sustainability. People of the
diocese are making an active positive differenadédives of the vulnerable.
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Hungry people are being fed, the homeless are Ishialgered, and injustices are being
confronted by new as well as existing initiativésh® parishes and ministries in the
diocese. The church in the spirit of God’s miss®making meaningful contact with the
wider culture and sharing in word and action tberating good news of Christ.

How did it get to be this way? Anglicans of theoBese of New Westminster embraced the
vision of Plan 2018. Mission became the drivingcéof our ministry and decision-
making. The renewed diocesan structure (orgamizathanagement, leadership and
resources) supported a new sense of regionalisrpamuokership. Resources were made
available to encourage and support congregati@rshes, and ministries in developing
new expressions of church in a changing world. gtegational development and training
in leadership and spiritual practices became aerstone of continuing education for lay
and ordained alike. We learned from one anotlstoses in both our success and our
challenges.

There was and is a commitment to discern and hieeMission of God in our time and our
place.

Recommendation: Adopt ‘Growing Communities of Faith Jesus Christ to Serve God’s
Mission in the World’ as the Vision Statement ofdtDiocese of New Westminster.

3. Mission and Ministry

The church participates in God’s intentions forwwld: it's not so much that the church
of God has a mission, but that the Mission of Gasl & church. The church at its best
participates and partners with what God is abotitéworld.

The Anglican Church is a world wide communion. Owe past decade, beginning with
the Anglican Consultative Council, the communios h#firmed the 5 Marks of Mission as
a standard. The Anglican Church in Canada has also adopeettiited Nations
Millennium Development Goals (UNMDG).

The Anglican Church is also a diocesan church,amdiocese of New Westminster is a
member of the Anglican Church of Canada. As aeliecwe minister together under the
leadership of our bishop. We make decisions tagethsynod for the mission and health
of the whole, not for individual interests alone.

As a result of diocesan wide consultations, theB28fhod adopted 10 strategic priorities as
part of our Plan 2018. These priorifiéscorporate the understanding and intention of the
5 Marks of Mission and the UNMDG. Plan 2018 is oarporate plan to address God’s
mission in the world. It is in parishes, often Wiaog in partnership with others, that these

* Appendix A.
® Appendix B.
® Appendix C
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priorities will come to life. Parishes and congagns are invited to identify those
Priorities, Marks and Goals that are within thesp@s and vision of the parish.

Our diocesan vision is “Growing Communities of Rai Jesus Christ to Serve God’s
Mission in the World.” How do we achieve this nis®’ In practical terms, we
accomplish this primarily through the work of parministry, either as individual parishes
or in partnership with others.

Elements of Parish Ministry

Parishes and congregations are communities ofasppersons who worship God,
proclaim the Gospel, administer the sacramentsuraitheir members, and reach out in
witness and service to their neighbours, and thedwo

The following are characteristics and benchmarksanish ministry, and are the work of
the clergy and laity working together.

1. Provide services of worshi@t which the Word of God is preached and
sacraments are celebrated in accordance with tex and discipline of the
Anglican tradition, including:

ordained leadership, appointed by the bishop

significant lay participation

2. Provide for pastoral care including:
arranging for the regular visitation of the sicldahut-ins, and arranging for
regular administration of the sacraments
arranging for ministry in times of emergency
encouraging lay participation in these ministreasq arranging for the
appropriate training

3. Provide opportunities to participate in the Misson of God in the community
surrounding the church, and to the wider commumitgluding
providing opportunities for individuals to develpprsonal skills to witness
to, and develop the faith that is within them
practicing genuine hospitality to all who visit tharish facility, whether for
worship or programs
studying the demographics of the surrounding comiytm increase the
sensitivity to the needs and backgrounds of perbaing and working in
the area
providing opportunities for the integration of nattendees into the life and
service of the parish

" Criteria for Viable Congregations, ELCA Sierra FiacSynod. (we acknowledge our indebtednessi® th
work)
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4. Re-connection to the spiritual and physical needof the community,
including:

making connections with and responding to the conitydo determine
areas of service and need

making the parish facility accessible to all pessaith physical limitations
working with community partners to meet the neefdstioers in the
community

5. Provide a ministry of educationto equip people for their spiritual growth and to
serve God in the world, including:

providing regular opportunities for the study ofipture and other topics
providing programs that relate to the lives anccadaeeds of parishioners,
e.g. baptismal classes, confirmation, marriage, m@mbers etc.

providing leadership education to train and prograinsupport for people
to serve in the parish, the diocese, and the corntynun

6. Provide for the proper stewardship of the parishand the property, including:

providing stewardship education and regular opputits to challenge all
parishioners to fulfill their calling as stewardsatl God has given,
including financial contributions to the parish angsion

maintaining the facility, to provide an attractisetting for worship, and the
other activities of the parish

maintaining appropriate financial record keepingde accessible to the
congregation and the diocese

7. Practice partnershipas a member of the diocese, deanery and archdgaconr
including:

electing and sending members to synod

participating in diocesan worship, events and mogy intended to
strengthen the life of the congregation and church

maintaining diocesan assessment and interpreticiy teuthe congregation
as a ministry of the people of God

working with the neighbouring Anglican parishepnoviding opportunities
to collectively support parish life and outreactoithe community

The Story of the Parishes of Point Grey

A year and half ago the parishes of St. AnselmH8en, and St. Philip came together t
offer care to the homeless in their communitiebe program began with an individual’'s
vision that caught the interest and passion ofggéeple of the parishes. They make up a
distribute care packages of food and hygiene prtslfar the homeless. Working togethe
has brought the parishes closer to each other aalHelped them to understand that the
can do more together than they can alone.
other and to understand that the Anglican commugites beyond their own parish

boundaries.

It Hae helped the parishes to know eac
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4. Where We are Now

We are at a crossroads as a diocesan church. Véeahanewed sense of mission, and a
deep desire for transformation by the gospel initless of parishioners and for those who
live in our communities.

The world in which we live has changed dramaticalyd is changing ever faster. The
structures, parishes and congregations so cargflalhted over the last century are under
increasing pressure. The changes we face are dapiog, economic, cultural,
environmental and technical. The last decade &as siore change than the previous one
hundred years, and the pace is escalating, nahdez!

As Dewitt JoneSchallenges us, “the very thing that so often fiégis us today — that
awesome change curve we hear so much about, themleeal rate of change in our
society -- is really my ally. In fact, if | viewdtfrom just a slightly different perspective, it
wasn’t a change curve at all...it was a possibdityve. Change is possibility, and the times
of most change always hold the most potential.”

Yet we have serious challenges that have to besagéd now, to see the results we desire.
The following statistics speak to the depth ofthallenge®

Church attendance in the Mainline Christian traditis less than 50% of what it
was in the 1950’s.

Anglican worship attendance on an average Sundggy (Ascounting for those
dissenting) in the Diocese of New Westminster tmasrgk from 8,897 in 1986 to

6,835 in 2007.

Size of parishes: 1985 2005
o very small (<50) 14% 25%.
o small (51-120) 39% 47%
0 medium (121 — 250) 35% 22%
o large (251 — 350) 7% 4%
o very large (>350) 4% 1%

When compared with community demographics, we astly under-represented by
people under 44 years of age, and vastly over-septed by people over 65 years
of age.

As parishes shrink in size, financial challengekdep operating increase. Aging church
plants and modern operating costs mean that arlprgportion of income goes to
maintaining the operation, and less to missiorsuB-committee of the Diocesan
Administration and Finance Committee (A+F), workingconjunction with the Ministry
Assessment Process (MAP) estimates that the bdittencosts of operating a stand alone
parish in the traditional model is $130,000 in 2@®@ will increase to $150,000 within a
decade. As a current reality, 30 parishes fabbwehis line. The major challenge of this

8 DeWitt Jones, Celebrating What's Right with the Mlo
° See Appendix D.
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reality is that more and more resources are gaingaintenance with less available for
mission. The trend will become worse if we failtadie action. The urgency of this
situation was named in the Spencer report moretdragears ago. Yet we have failed to
take concrete action.

It is now time to act Parishes must become both vital and sustainablleere this is not
practical or feasible we must address the re-digion of assets to create parishes and
congregations that are. A decade ago the Spermemission offered us ways forward,
and we have nibbled at the edges, but we cannaidatid wait any longer. It is time for
decisive action. Given the changes and challeafjesr time we need to refocus our
energy and resources. We are not alone in this @ther dioceses, churches, prophetic
thinkers and authors have turned their attentichitomatter.

Kirk Hadaway, a statistician of The Episcopal Chwtells us that parishes that have a
clear vision, meaningful worship and good leadgrgmow. It's not so much that they are
of one style or another, but the clarity of purpasd integrity of message and content is
consistent with growth. He also points out that@y wanting growth in attendance and
membership does not in itself lead to groWitit is a by-product of integrity, vision, and
leadership.

Diana Butler Bass, an Episcopal author, tells as ghowing parishes share three things in
commort’. They are based on Tradition, not Traditionalifiractice, not Purity; and
Wisdom, not Certainty. Each church shares in armaare of what she calls, Signposts of
Renewal. These include hospitality, discernmesdling, contemplation, testimony,
diversity, worship, reflection and beauty. It @ @& formula that parishes have all or even a
certain number, but that they have a discernablaitment to some and shape ministry
with integrity.

Douglas Todd is the editor of a collection of essaeglled Cascadia The authors argue
for a distinctive spirituality that is particulay British Columbia, Washington and Oregon.
It is a spirituality that reflects the history apldysical landscape of our area.

A recent study commissioned by the United ChurcBariad&indicated that many

younger people in the 30 to 45 year age range de aapiritual thirst. They would be
interested in a church that “is provocative in &ajing both their intellect and their
emotion and provides a stimulating place where ttagyexplore the ‘big questions’ of life
and faith together with others”. The challengéhat they “do not believe a church with
these attributes exists.” The opportunity is fotauseach out to these and all others in ways
that are meaningful to the communities around us.

19 See “Ecumenical study shows why congregations ‘gbywMary Frances Schjonberg, Episcopal News
Service, January 3, 2007. For the full report hytkHadaway go tavww.episcopalchurch.org/research.htm
click on “Research Projects” and then click on Bawt Episcopal Church Growth.

! See Christianity For The Rest Of Us; How the Nbiirhood Church Is Transforming the Faith; Diana
Butler Bass. Published by HarperCollins.

12 cascadia, the Elusive Utopia Exploring The Spifithe Pacific Northwest; Douglas Todd; publishgd b
Ronsdale Press.

13 See Emerging Spirit Reportatvw.united-church.ca/files/organization/gc39/workk@ commons.pdf
The report is based on research by Environics #mete
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As Anglicans we are uniquely positioned to resptunthis opportunity. Our Anglican

ethos encourages us to use our heads and our teeadsour God in all creation. We

bring to the table centuries of being able to adaphe needs of God’s people, and we are
able to do it again. The Strategic Priorities these emerged from Diocesan-wide
consultations show we are ready to move forward.sfructure of Episcopal leadership
and synodical governance can guide us forwarddioage our church and lead us to where
God is calling us to be in mission.

The following sections will offer material on whiats to be vital and sustainable, and how
we will ensure that we meet the opportunities dmallenges we face.

5. Diocesan Wide Priorities

The journey td’lan 2018began in March 2007. The purpose was to engag@gacross
the diocese in an open and Spirit-filled processrder to articulate a preferred vision for
the future of the diocese. The process was gugeiquestion set for us by our bishop,
“What is God calling us to be and to do in thiscelat this time?” In our conversations, we
took inspiration from imagining the difference wautd make and how we could cooperate
with God in creating a better world. Our conversasi led to the development of Plan 2018
— the strategic priorities, part of a 10-year styat plan for the Diocese of New
Westminster.

The journey was guided by a set of principles lovathe plan to emerge from the whole
people of the diocese. We were guided by a dé&sire

» Ground our work in prayer and spiritual discernment

* Obtain meaningful input from Anglicans throughou tdiocese

* Encourage broad participation and engagement

* Encourage new patterns of communication and wortaggther

» Provide an opportunity for clergy and parishiortergiork together
* Ensure a transparent and credible process

The plan began with vision and values because tieéste to who ware, and we must
know who we are and what we value before we deslts it is wedo. Marleen Morris &
Associates were contracted to guide us througlptioisess. A series of nineteen
workshops were held in fall 2007 and early wint@@&, and the results came to diocesan
synod for adoption in May 2008.

The process first identified key words in visiordaralues, and there was a great deal of
commonality across the diocese. The vision wandkided Community; Christ-inspired,
Love, Growth, and God in our lives. The valuesagoncluded Inclusive, Compassion,
Social Action, Community, Love, Spiritual, and Redat.

The second phase of the process involved peoplkingptogether to identify strategic
issues and their associated key areas for actidimen the responses were analyzed to

14 Appendix C.
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identify those that were mentioned most frequeatlgt had the greatest resonance with
people, ten strategic priorities emerged.

The ten strategic priorities identified were:
Nurturing Spiritual Journeys
Supporting Christian Education
Deepening Anglican Understanding
Renewing Anglican Worship
Caring for God’s Earth
Nurturing the Parish Community
Building a Community of Parishes
Participating in our Local Communities
Cultivating Interfaith Understanding
Addressing Issues of Poverty

The priorities fall into three broad categorieporting spiritual journeys, supporting
parish ministry, and supporting ministry in God’snd.

It is important to note that this process was desilgto be built from the grass roots. It was
the people of the diocese, attending the workshogsparticipating in the process who
provided the direction and content. The passiodes\ in the dialogue at Synod 2008
demonstrated that “we got it right”.

These priorities stand before us as signpostsetgrgater strategic direction for the coming
years. They are part of, but not the whole plemorder to complete the plan, we need the
template of what we need to be to be vital andasnable, and how we need to be
organized and resourced. Together these elenmntstiie strategic plan.

SuperSaturdays

Two events called SuperSaturday were designed elddrhNovember 2008 and March
2009. The first focused on bringing together peapho had a passion for one or more of
the strategic priorities to further the networkimggun at Synod 2008. At this day 10
groups met around the priorities. As a resulhef tay and the work done earlier, several
next steps have been taken in bringing life toinkiésidual priorities. One of these groups
meeting around Renewing Anglican Worship wroten bishop and was partially
responsible for the creation of a new liturgicaineoission.

The Diocesan Council Strategic Planning Steeringu@i(SPSG) recognizes it is in
parishes and regions that the priorities will caméfe and that the work of

implementation is already underway in parishesragens around the diocese. Much of
what has been identified is as diocesan prioriiese expression of wanting more of what
is already working, but with more focus and parshgy. Therefore the second
SuperSaturday was part of a process that askeshpaouncils to reflect on the alignment

of the diocesan priorities with their own parisiopties. SuperSaturday 2 brought together
representatives from each parish in regional amtwiey gatherings to share the parish
passions with each other and to take the next stepsng flesh to the priorities.
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The goal of the day was to find initiatives thatlfon the common passions of parishes
within regions. There was a great deal of entlemsiaSeveral new initiatives have been
undertaken, and next steps mapped out.

Reflecting on this day, the SPSG came to the @bz that the priorities were primarily
going to be implemented on the ground in parisinesimregions. Connected to this is the
understanding that the growth of ministry is organiot mechanistic. If parishes come
together in ministry where there is a common passigrows organically analogous to

cell division. People will resource what they bek in and the possibilities for growth
happen naturally. If we attempt to build ministngchanistically, assembling the resources
each time and starting anew, it is labour intensiMe mechanism is able to reproduce
itself.

One priority that was named repeatedly and actasarchdeaconries was ‘nurturing the
parish community’ and related to it ‘building a conity of parishes’. A second strong
emphasis was on ‘addressing issues of povertyralated to it ‘participating in our local
communities’. A report of the archdeaconry meetiisgattached® Regardless of the
priorities named by individual parishes there wasrang overriding desire for parishes to
work together to increase the impact of ministry.

The Story of New Westminster Deanery

At the second SuperSaturday in March 2009, thespas of the diocese met regionally. |
the archdeaconry of Westminster, the parishes efNew Westminster deanery share
their parish passions with each other. They foumes links and common enthusiasms and
wanted to keep the connections alive. From this,intlviduals, one from each of the
parishes, volunteered to keep the communicatiomggoRather than waiting for a
“diocesan process” they made their own, and nowehawdeanery network to build their
community of parishes.

[e=]

The priorities will continue to inform and shape tministry of the diocese for the next
several years. Most of the application will behet parish and regional level. Are 10
priorities too many? Maybe, but the archdeaconegtings taught us that each parish and
grouping of parishes will focus on what matters moghat region, and what matters might
differ significantly from one region to another.

We anticipate that the process of implementingptinarities will be fluid; they will grow
and decline depending on parish and regional eeeagid needs. Over the life of the
strategic plan it will be imperative that parishesgions and the diocese as a whole
reexamine the priorities in light of our vision atind changes in the world in which we
minister. MAP will be an important tool for pareshto do this.

Work on the priorities and their implementationlwbntinue to be an important aspect of
the plan. Regional Deans will be tasked with nammig and encouraging regional
initiatives arising from implementing shared dicaegriorities. Archdeacons will be

15 Appendix E.
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tasked with broad oversight of these initiativestigularly initiatives which may be cross-
regional. Deanery Chapter meetings will be heldrioourage inter-parish action. Finally,
annual reports on the progress of priority impletagons will be made to synod.

Recommendation: Approve a procedure for the coniimg implementation of the
strategic priorities at the regional level:

- Regional Deans be tasked with monitoring and encaging regional
initiatives arising from implementing shared diocas priorities
Archdeacons be tasked with broad oversight of thesgatives, particularly
those that are cross-regional
Deanery Chapter meetings be held to encourage igarish action
Diocesan Council make annual reports to synod orid?ity Implementation

6. Vital, Sustainable and Strategic Parishes

Earlier we described the fundamental elements e$lpaninistry. We will add a lens by
which we can examine the strength of these elemt#ir@dens of Vitality and
Sustainability.

Vitality has to do with the qualitative aspects of paristh @ngregational life. This is a
view which approaches parish ministry from the dpamnt of missional objectives, the
purpose of our existence as a church.

Sustainability has to do with the quantitative aspects of whaeisessary for parish and
congregational life. It has to do with an orgatimaal view which views parish ministry
from a statistical approach such as numbers ipéwes and dollars in the plate.

It is not a matter of either/or but both/and. The missional approach must include
appropriate numbers, for without the necessary rugministry is not sustainable. The
organizational model also must include missiongactives, for without a mission the
parish will perish. Parishes that are lackingesithitality or sustainability are at a
crossroads, and must take action to achieve th@ingiglements. Parishes that are lacking
both are at risk. Decisions must be made aboutfiltere.

Vital and Sustainable Ministry:°

A parish or grouping of parishes may be deemecktuoital’ when it has these
characteristics:

The activities of the parish ministry make a disede difference in the lives of
individual parishioners and in lives in the comntynwvhich it serves. Lives are
being transformed.

16 Acknowledgement to the Diocese of Toronto, PotinySustainable and Strategic Ministry.
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The parish is mission-focused, paying attentiothéoneeds of the surrounding
community. It asks, “What is our purpose as chumdhis place and time?” and
responds to where God is calling.

The parish is equipped for the work of change améwal, and invites others on the
journey.

The parish priorities are outward looking, andiie lwith diocesan priorities.

A parish or grouping of parishes may be deemecttsistainable’when it has, and is
able to maintain, the following:

Lay leadership — a group with the skills and resesmecessary to manage actively
the property and programs of the parish, with ehaurgical mass (numbers and
energy) to allow for rotation and rest.

Ordained leadership — at least one full-time stiji@ry priest with adequate time
and skill to provide the pastoral, sacramental, l@andyical leadership necessary. In
certain situations rural parishes may involve d-pare or shared ministry. This
may also be true in smaller urban parishes wortaoggther in mission, but never
maintenance. Clergy supply or interim is not ageeyoarish ministry beyond a
transitional period. Where deacons are part obtdained ministry team they
provide an important and integral role in ministry.

Vision and resources to meet the needs of the comtyrthhe parish serves. This
includes the people to deliver the ministry andeath.

A sound financial situation — primarily through tinee will offering of the
congregants. Additional income may come from endewts and rental, but
usually must be supplementary to giving. If a gage or debt exists, it is being
paid down in a predictable and acceptable rate.

Sufficient income to pay the expenses of the prezsgage in intentional mission
and outreach, and maintain its buildings in gooaadtmon.

Does not deplete its capital reserves or capitdtagor operating costs.

In order for parishes and congregations to makéferehce in their own lives and the lives
of those they touch they need toldmeth vital and sustainable. It is also important to
acknowledge that parish ministry can be defined st&nd-alone parish or congregation, or
a parish or congregation working together in ati@haship with other parishes,
congregations and ecumenical partners. By forraiggouping, parishes may find a model
for reaching vitality and sustainability.
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Strategic Parishes

Some parishes or ministries may be deemed stratéigicay often, but not always be a
matter of geography. Where there is no other Aaglipresence providing worship and
outreach this may be a strategic location. Inasituns where there is another viable
Anglican center of worship within a reasonableahse, parishes are not likely to be
considered strategic. It may also be a questidnstdry and/or links to an ethnic ministry.

Although new ministries in strategic locations ofteceive initial funding to get them
established, once rooted, each ministry must beagt@eand sustainable. Where there
may be special challenges, creative options muskpkred to make the ministry both
vital and sustainable. This may mean meeting detsf a church building, or shared
ordained leadership. We need to honour stratemgregations, historical or ethnic, in
appropriate ways. This means realizing that thay ot be sustainable in the current
physical plant, but may require an alternative nhaté/or location.

Parishes and Congregations Facing Significant Chahges

Every parish faces challenges. In determining tjtaind sustainability it is not the

presence or absence of any one sign that is dridoarather the composite picture. There
are several indicators that a parish or congregatiay be at a crossroad or in fact be at risk
of closing

1. Commitment to mission. Congregations without a clearly articulated nuestonsistent
with the Mission of God in the world, or withoutetipassion, energy and resources to carry
out the mission, do not have a viable future.

Some signs:
vision and core values are not articulated by thhegoegation, including leaders
not mission-focused and vision is inconsistent wliticesan priorities
inward-looking and makes little difference in tlife of the surrounding community
management of congregation for core members, tesxtbkision of outreach
no articulated plan for ministry in place
resistance to assistance to expand mission
expressions of current reality as “just fine” foose who attend
low morale and expressions of fear about “outsiders

2. Size.In parish ministry there is a factor relating ke tritical number of people. What
size is necessary to be able to deliver all thetfans required of a congregation, parish or
grouping of parishes? Being small may serioudigcatthe ability to respond to challenges
of the members and the mission to the communigrgé is not better, but the challenges
of size must be addressed.
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Some signs:
- fewer than 70 average worship members over a sestaieriod of time
fewer than 100 active adult members
congregations with one or more large extended fasiihat make up the majority
of the congregation

Parishes or congregations may work together taemearitical number of people, but
never for the reason of survival rather than missio

3. Finances. Severe financial restrictions place significandifidnal pressure on the
congregation or parish. This results in an ingbtlh maintain an appropriate level of
ordained ministry, or to provide the materials @nograms necessary for mission, as well
as an increasing dependence on other financialires® or the disposition of property to
keep going.

Some signs:
- use of capital assets and/or reserves to pay Enatipg expenses
inability to maintain the physical plant
inability to cover current operating expenses withautting back on necessary
ministry and programs
request to bishop for less than full time ordaingdistry
undue reliance on sources of funding other tharirteewill offering of its
members, e.g., rentals to outside groups, fundsaise
undue reliance on aging identifiable givers

4. Challenges of groups and demographicsThese factors may be the most difficult to
name, and to address. ‘Groups’ relate to practizatshave built up over time by
individuals and groups who resist change and vaghdintain control over a parish or
congregation. ‘Demographics’ present a challengenthere is a disconnect between the
congregation and the surrounding community. Thesahnect may be generational, ethnic,
or even socio-economic.

Some signs:

- long term inability to deal with basic matters obperation between members,
between members and clergy, and or diocesan repatises (bishop, archdeacon,
regional dean or staff)
continued conflict between newer and older membgtise congregation, or
between congregations in a parish
an exaggerated sense by the members that the histder siege’
the surrounding community demographics have chasmgguficantly since the
parish was established (e.g. once residential,smwmercial) and the parish has
not adapted to the changes
significant difference in age or ethnic profileparish and surrounding community
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Parish Dynamics

For the past several decades parishes and congreghave often been identified by size
descriptions and dynamics of relationships thattiom within each size. Many of the
dynamics remain true, although others have renaheedizes and categories in a variety of
ways. Today we might want to name the dynamicsdiifarent way. We might still speak
of congregations or parishes as small, mediumgrgelbased on worshipping members.
This is primarily an economy of scale. Within eatte it would be fair to say that larger is
more viable, as it has potentially more resourdesould also be true to say that
relationships function differently in a small chirthan a large church because of the
patterns of human interaction. The familial pattef a church with fewer than 50 members
is quite different from the pattern of a churchm@00 members.

There is a new pattern present today in the emg@iremergent church. Traditionally
parishes were planted within new residential comtraga Emergent churches are based
on attempts to bring together ministry and missiaih the merging culture within a
community. It is not possible to name a specifadel or pattern, as they take on a life
based on the needs of the community. The mostdarabthese are places like St. Gregory
of Nyssa, San Francisco which has a very partiowtaship style. In other cases, they are
built around a particular subset of culture, ergversity students etc.

There is often a different starting point for emieggchurch communities. These emerging
communities begin with loving service in the commtyiand, in the context of service,
community is formed. Within this community theseevangelism and disciple making, and
through all of this worship evolves.

While it is often assumed that these churchesaateally new, they are often built through
re-establishing the ancient traditions of the chuncforms that have meaning and life
today.

At this point in our history we can celebrate theseerging churches, recognizing that they
reflect a particular face of the church not onlyaxfay, but tomorrow. Even emerging
churches need to pay the bills, and are not exé&mpt the pressures of more traditional
communities. The principles of vital and sustalaatmngregations apply to them as well.
What is in their advantage is that it is sometim&sier for them to address these needs in a
broader context, as part of a new alignment of pegations or ministries.

The two traditional major expenses for any parisbhamgregation are the ordained clergy
and the building. Many emerging congregationshwhe blessing of the bishop, choose to
eliminate the building in favour of homes or rentadilities, schools, store fronts, etc. This
approach could also have application for congregatthat areital and seeking to

develop sustainability. Similarly, such missionahgregations may band together to share
ordained ministry.

Rather than speak of small, medium, large and entgrgge may speak of a parish or
group of parishes and congregations with enougburess to create sustainability. Itis
even more important that these parishes and coatyoeg have either a common mission
or compatible missions that are vital. Parishas@mngregations, emerging and traditional,
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may find ways of working together in mission taaattthis critical massWhat is
important is that this cooperation be driven by mision, not survival.

Factors of Critical Mass:

The base line for a parish ministry depends orpthsical plant and size of
community A general rule of thumb is that it currently ¢sk$130,000 annual
income to support a parish. This assumes one stipgnpriest. The figure is
larger if it is a coalition of small parishes, assing more than one physical
plant.

Adequate numbers — to maintain the ministry andeagh of the parish.

A general rule of thumb for a small parish is thidakes 130 parishioners,

or 100 households at an average giving of $1,000r¢wide the base. This is
based on 80% of parish budget met by parishionangj and a balanced
generational profile. Parishes with an aging corgmgon are more vulnerable
than parishes with a balanced generational profile.

It should be noted that these numerical factoetedb the model of church that has been
historically practiced; they would not apply to ishes that operate in shared facilities,
shared ministries or without a building.

Vitality and sustainability are the hallmarks oable parish ministry. We need a simple
effective instrument for all parishes to help detiere the current state of each parish
ministry.

Parish Review

The reality of change in the life of each paristhis diocese means it is important to
periodically take stock of where each parish is laow it is doing in regard to its mission
and ministry. Such a review will assist in makingprmed and responsible strategic
decisions about future ministry and appropriateuese allocation.

A Parish Review instrument is being crafted tosigsarishes in examining their current
situation. It is being designed to be fact-baségeaive, comprehensive, and participatory.
An external facilitator will assist each parishctinduct the review.

This instrument is being developed according tafdliewing principles and assumptions:

1. Vital and sustainable congregations and parisheeseressary for a vital and
sustainable diocese, in order that we can parteipaGod’'s Mission. All parishes
are committed to the long term health of the diecasd the diocese is committed to
building healthy ministry in the parishes.

2. The diocese’s financial limitations cannot susfzanishes. The commitment to

mission means that the diocese must choose ta&tioesources where the result is
most likely to be vital and sustainable congregetiand parishes. While diocesan
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resources may be used to bridge the current rality within MAP) with the
missional plan of a parish, no parish can be susthiby the diocese indefinitely.

3. Challenges to vitality and sustainability may bdradsed in a manner other than
the stand alone parish model. Congregations anshega can work together to
collectively provide for these factors.

4. The Ministry Assessment Process (MAP) remains thegry tool whereby the
parishes and regions of the diocese will evaluatebaiild ministry plans for the
future.

5. The diocese requires an externally facilitated pssahat is comprehensive, fact-
based, objective and participatory to enable decisiaking about resource
allocation.

6. In order to be equitable and to give a completeupgcof diocesan ministry, the
review will be done by all parishes in the diocesephased approach will be used,
with the intent that the whole diocese will compléte review as quickly as
possible.

7. The impact of diocesan choices may be painful forshes that are no longer
sustainable. Parishes and congregations that donger sustainable will be treated
with dignity, respect, and consideration.

It is envisioned that the instrument will providevay of assessing three components:
mission, financial resources and physical resouitéthin each component, several factors
will be examined:

Mission:
Vision for ministry
Missional focus
Equipping for ministry
Lay participation
Demographics of surrounding community
Average weekly attendance

Financial Resources:
Financial stewardship
Parishioner giving
Reliance on external funds
Identifiable givers
Average parishioner giving

Physical Resources:
Condition of facilities
Adequate space and facilities
Visibility, accessibility and parking
Proximity of other Anglican parishes
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The results of assessing the three componentgmudian indication of where the parish is
with respect to living its mission and the strengtlits resources (vitality and
sustainability). The completed review will assiatishes and the Bishop in determining
next steps for the parish.

Where a parish review indicates that a parish ik ital and sustainable then the parish
will be invited to share their story with otherShe journey to effective parish ministry is a
collective exercise and parishes that model wtartd sustainability are a valuable
resource to others. It will be important to creditecesan learning opportunities (possibly
in the style of Church Depot) to share our suceeasd challenges.

Where a parish review indicates that a parishta it not sustainable then the parish will
be encouraged to find ways, including working tbgetwith other parishes and partners, to
achieve sustainability, primarily through MAP. Wits commitment to the missional
imperative, the diocese will be an active partnethese situations.

The Story of $. David/ St. Paul — Powell River

The parish had received financial support from thecese for several years to assist in ministry
recovery. There was vital ministry, but the parisbntinued to struggle with issues of
sustainability. In late fall 2007, the parish wadormed that the diocesan funding could not be
continued indefinitely. Parish leadership faced thsk of re-imagining a model of parish ministry
that fit their resources. They took their time dndlt a ministry that meets the needs of theialoc
community (downtown Powell River) with a team apptoto ordained ministry. They have two
deacons, strong lay leadership, and next monthva p&rt-time incumbent begins her ministry in
the parish. The good news is that St. David P&ul has developed a model that allows them to be
both vital and sustainable, freeing resources fatreach.

Where a parish review indicates that a parishssasuable but not vital then missional
decision making begs the question, “What is the bes of these resources?” MAP will
be a useful tool in determining the answer.

Where a parish review and consultation with thespashows neither vitality nor
sustainability, and the parish is not deemed gjiatéhe expectation is that the bishop, on
the advice of diocesan council and its standingradtees, will begin a process to
determine whether closure is the right option. rEveparishes where closure is determined
to be the necessary outcome, there will be intaeatibonouring of the ministry that has
gone before, to provide an opportunity to lament & find the place of resurrection.

Legacy

Like all living organisms, parishes have a life leycThey are planted, grow, and as part of
their reality they face change. This may resutieécline. It could also result in
transformation and renewal. In some cases a paristie. Death of a parish should not
be regarded as failure. The reason may often bealforces external to the parish. And at
the end of its life cycle it may bring new life fothers. Transformation happens both
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within parishes and within the diocese. In dyiagarish can become new life for another.
When a parish closes it is important to acknowlegiys celebrate its people, history and
gifts in ministry. It is also important to acknauige and celebrate that, in closing, the
parish has freed resources to enable new missebmaristry elsewhere in the diocese.

The Story of St. Peter — Rosedale

In fall 2007 the parishes of the Fraser Valley Eagre preparing to participate in the Ministry
Assessment Process as a region. Early in the psogeembers of St. Peter’s recognized that they
did not have the energy to undertake the proj@diey had the courage to acknowledge that their
life cycle had ended. They voted to ask the bish@tose the parish. The final service held ia th
church building included a baptism and the celeloratof the gifts of ministry. A legacy of that
ministry will be that some of the proceeds from éwentual sale of the property will endow
continued ministry in Fraser Valley East, while th@lance will endow ministry elsewhere in th
diocese. The gift that was St. Peter’'s goes on.

11

Growth and Evangelism

Organizations that are not growing are dying. @lmerch is commissioned to share the
good news of God in Christ by word and action. adexically, planning for growth is
often counter-productive. Growth is most ofteresutt of doing the other things right.
Paying attention to mission, meeting the needslegrs and communicating well will often
result in growth. Intentional growth is our ainmdait will happen by planning well and
being faithful to our call. Evangelism needs tadgaimed by the church. Later in this
report, leadership training for congregational depment, which includes growth and
evangelism, will be addressed.

Policy on Vital and Sustainable Parish Ministry

A diocesan policy on vital and sustainable parishistry is needed in the diocese. This
policy would guide the bishop, diocesan council asdtanding committees in making
decisions about the resourcing and continuanceamdtpministries that are deeply
challenged and at risk. Elements of the policy Manclude:

Principles of vital and sustainable ministry

Principles of strategic ministry

Parish review instrument and application

Plan for effective evangelism

Recommendation: Creation of a Policy on Vital ai8listainable Parish Ministry by
Diocesan Council by December 31, 2009 that includes
- Principles of vital and sustainable ministry
Principles of strategic ministry
Parish review instrument and application
Plan for effective evangelism
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7. Ministry Assessment Process (MAP)

The Ministry Assessment Process (MAP) is a stratpginning process. It guides parishes
in discerning how they are called to current artdrietministry and how best to use their
resources, including property and buildings fos thinistry. Developed by the Physical
Resources Task Force, MAP was shaped by the inpmttivo rounds of diocesan-wide
consultations, adopted by an overwhelming maj@&itgynod 2007, and is based on the
following principles:

The overall goal is vital and sustainable minishsoughout this diocese — not
merely survival. Maintaining the status quo in thecese is not an option.

Church structures are not permanent. They parteijpethe reality of change in
order to have and give life.

Decisions on the best use and allocation of ourathstructures and other resources
require that we first discern how we are calledhission and ministry

Any framework for change must be understood asrdtsg activity, taken in
prayer, worship and openness to the Holy Spirit.

The process for change needs to provide the opptytior all members of the
parish to participate in discernment and make recendations about future
mission and ministry.

As a diocese we uphold partnership: we strive nevdo alone what we can do in
partnership.

Through MAP, parishes engage in a detailed examimaff their values, their passions,
their mission, as well as their facilities, progeshd other resources. They are also
encouraged to engage and partner with the surrogradimmunity to address local needs
(including social justice, cultural and spiritudy) AP provides the opportunity for parishes
to bridge their values and passions with the DianeStrategic Priorities, transforming
them into action at the parish, regional and diandsvel. In this way MAP has become an
integral part of the Diocesan Strategic Plan. Mofermation on MAP and the various
MAP tools can be found on the Diocesan webfSite.

MAP Implementation

Since its inception in the fall of 2007, 22 parisiave entered MAP, almost a third of the
Diocesan parishes. Three of the MAP initiativesraggonal in nature, involving 14
parishes, with another 8 parishes participatingaabus stages in individual MAP
initiatives!®

It is expected that by 2013 all parishes that atheé diocese will have participated in

MAP, either as part of a regional MAP or as induadlinitiatives. Part of the learning of

the initial pilot phase, especially as it happeatd time of incredible economic change, is
that not all MAPs are the same. The process naustdde applicable to where the parish is
at, the resources available, and the issues tlegt tocbe addressed.

" Diocese of New Westminster website: vancouverieagica
18 Appendix F.
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As parish reviews identify that a particular parisimeither vital nor sustainable, a special
time sensitive process is envisioned to assispénish in dealing with the options being
faced.

It is also anticipated that as MAP is a continyatgnning process, a second round of MAP
initiatives will be undertaken in the second hdlPtan 2018.

Observations to Date:

MAP is an effective planning process, but like arhere the future direction is on
the line it takes time and energy. It cannot biicielly hurried — though it is
important to encourage those who are lagging.

It is important to respect the time it takes te@ofthange the culture in the parish or
region for MAP to work — particularly where theme dard decisions.

MAP parishes are discovering the excitement, enanglyjoy that come from
working in partnership with other parishes and goto offer ministries, programs
and activities that they could not do on their own.

As parishes start to address opportunities andertgas they need
parameters/criteria for exploring redevelopmentarpmities, negotiating contracts
and making decisions around personnel affectechbpge

Parishes and regions should also have supporttesgar examining and
considering new models of ministry and ways of geaihurch, including ways of
connecting with the communities around them, tsupthem in looking beyond
and taking risks.

Undertaking MAP requires a significant amount oémgy. In certain cases parishes
do not have the required energy, and it may bgratbit the life cycle of the parish
is ending.

Entering MAP is not to be seen as a way of avoidiagl decisions or surviving a
little longer. Itis a chance for parishes andistites to reassess their strengths and
to build on them to be centres of vital and sustiaii@ ministry.

At this point the staff and volunteers availableNMAP are “fully booked.” No
additional MAP initiatives can be considered ustime of the current initiatives are
completed, and/or more resources are available.

The Story of the North Vancouver MAP

In 2008, the seven parishes of the deanery of Ndaticouver began a regional Ministry
Assessment Process (MAP). Several changes innediéeadership in the region provided
a natural opportunity to explore how ministry shibble structured in North Vancouver.
While they are in the early stages of the procémspeople of the parishes of North
Vancouver are already experiencing the value ofkmgy together. Enhanced relationship
and trust are the early fruits. Participants séat learning to work in new ways is
sometimes hard, but important to do.

U7
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Managing and Resourcing MAP

During its first 2 years the Chair of MAP has l&eé process with staff support from the
Director for Parish Support Ministries and the MABsociates. Mentors have been
appointed for each MAP initiative and chaplainsénbeen appointed as appropriate. In the
first year input was received from a MAP Steeriran@nittee and an Implementation

group.

Over the 2 years, MAP guides and tools have beealalged and refined. Training has
been offered at the start of each MAP initiativel &#me processes have been monitored and
supported with advice and expertise as appropriate.

The pilot phase should now be considered compst® AP has become an ongoing
process in the diocese. This means that MAP neefiisct a permanent home in the
organization and committee structure of the dioc@swjoing responsibilities should
include:
The day-to-day operation of MAP. This includes satipg current MAP
initiatives, assisting in the start-up of new MAfiatives and periodically
monitoring progress of the ministry plans of congdieprocesses.
Oversight of MAP in the diocese. This includes filngctional responsibility for the
process, its use and results, and for resourcin@ MAncluding staff requirements
and the approach to funding ministry plans.

It is important that the process be fully fundee@tsure there is sufficient staff to provide
the support that is required as well as the funflingraining and equipping parishes to
undertake MAP. The ongoing responsibility for MARJ&ts resourcing will be addressed
in the organizational and financial reviews recomdez in Section 8 of this report.

8. Structural and Financial Considerations

In a time of transition it is important for an orgzation to be very intentional about how its
structures and organization support the directiovishes to go. Certain factors are given,
i.e. we are an Episcopal Church with synodical goaece. Other factors, such as the way
we organize ourselves and use our resources ndedd@fted to meet the mission we are
called to by God.

There are several organizational, support, andpastonsiderations which need to be
addressed.

Organizational Review
The diocese is governed between synods by Diodgesancil, a body chaired by the

Bishop consisting of elected representatives frioendeaneries, archdeacons, dean of the
diocese, legal counsel, chairs of standing comesitand elected youth delegates.
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The diocese is served by eight standing commitié&socesan Council and many
additional ministry units. These committees antlisuare structured to support the current
needs of ministry in the diocese. Are they thatrnes, and are they working together in
the best manner possible?

Synod office also serves to support the ministrihefparishes and the diocese as a whole.
Since 2002 the diocesan staff has been downsiz&dany portfolios no longer exist. Is
the structure of the diocesan synod office and stafsistent with the strategic plan and is
it resourced appropriately?

The Diocese of New Westminster is a large and stighted organization. Such an
organization requires adequate and sound managemnigmhuman resources. To date it
has been served well by its officers and staffweler, given the demands of
contemporary civil law, and the complexity of therent market, special attention must be
given to the function of human resources at tineti

A thorough study should be undertaken to reviewctireent organization and structure in
light of the strategic plan and to make recommaendatto ensure the efficient and
appropriate resourcing of the ministry of the gagsand the diocese. The study should be
conducted by a professional consultant and include:
- The role of regional deans and regional archdeacons

The boundaries of archdeaconries and deanerié® afiocese

Committees of Diocesan Council, their units andistig groups

Synod office structure and staffing

Function of Human Resources

Frequency and organization of Synod meetings

The administration of the diocese is the partictdgponsibility of the Administration and
Finance Committee (A+F). It is anticipated thab@isan Council would ask A+F, along
with senior staff, to facilitate this contract.

When this review is completed the results shouldrbeght, as part of the strategic plan, to
a special one-day session of synod.

Recommendation: Diocesan Council be directed tgage a professional consultant to
conduct and complete an organizational review byc@mber 31, 2009. The purpose of
the review is to examine the present diocesan dtiteeand make recommendations
regarding necessary and desirable changes to ensoigsional decision-making and vital
and sustainable parish ministry. Diocesan Counshiall consult with its standing
committees to ascertain the appropriate sourcewiding.

Clergy Care in a Time of Transition
In a time of transition parishioners and clergkelieel vulnerable. For clergy there is a

guestion of income as well as identity and callrahsition’ for clergy in this instance is
defined as the period of time between permanentalegositions, due to the
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reconfiguration of ministry. It happens when camv@nal employment is interrupted by
changes in the financial and organizational pastefrparishes or ministries.

Canon 5 is the Diocesan Canon which regulates Apmaints Under the Jurisdiction Of
The Bishop. Itis recommended that a transitigaéicy be established, consistent with
Canon 5, that reflects the current reality and gtes a practical plan for clergy and the
diocese in the time of transitid.

Such a policy, to be approved by diocesan coumight have several components. Itis
envisioned that clergy may be licensed to a “bishbgt” for a certain period. During this
time the cleric would receive a salary, and renaairactive player in the diocese. The
cleric might be expected to take whatever re-edorcas necessary to bring his or her skills
up to date, to accept any reasonable offer offprag-or supply work during the transition
period, and to be actively seeking full re-emplopimeTlhe cost of this process would be
funded by a share of the assets from parishes lobasgd or merged, and the parishes
using the services of these clerics during thesttem period.

Another clerical pastoral issue is the workloadegfional archdeacons. They share in the
Episcopal support of the parishes with the bishiopall cases they do this on top of their
own parish responsibilities. The task of thesédeacons has grown significantly over the
years and the question is asked if this task iasable the way it is currently structured
and supported?

Recommendation: In consultation with the Bishopjd@esan Council be charged with
the creation of a Policy for Clergy Care in a Tina Transition by December 31 2009.

Leadership Training for Congregational Development

“Growing Communities of Faith” requires particukkills and focused attention. In the
priority development process, and in area meetangsnd the diocese, people mentioned
over and over their desire for effective and prattways to reach out to their communities.
If we are to meet the challenges of resourcing aita sustainable parish and diocesan
ministry, we need to equip our leaders, lay ancioet.

This will require a variety of approaches, potditiancluding workshops, mentoring,
specific training programs, and professional expert There is no substitute for well
trained effective leaders, and leadership developiaées time and money. Elements of
this training need to be mandatory for all clergy.

Recommendation: Diocesan Council, in consultatianth the Ministry and
Congregational Development Committee, be chargethwhe creation of leadership
training programs for congregational development@opriate for laity and clergy, with
elements of such programs being mandatory for chergddiocesan Council shall provide
an initial report by December 31 2009.

9 we acknowledge the Diocese of Toronto, their Catband the Clergy Transition Policy.
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Redistribution of Diocesan Assets

The question of how mission and reorganization befinanced is critical, especially in a
time of economic uncertainty. Once per generatigimportant to take stock of where
we are at, and make the big changes necessaritdbtyvand sustainability.  If fewer
resources were spent on buildings, maintenancei@diices, more could be spent on God’s
Mission.

Costing and Funding Ministry Initiatives

The re-structuring of parish ministry as a restéithe recommendations of MAP will result
in specific financial implications over the nextdiyears. A working group of the Diocesan
Administration and Finance Committee has made lngprery projection that the cost of
implementation of the overall MAP program will bethe neighbourhood of $3,000,000
over the next five year period to 2014.

These costs come in three identifiable categories:

costs associated with clergy in transition
0 (see above)

bridge-financing for parish ministry plans
0 to cover interim costs of implementing the minigtign to achieve

sustainability in the near term

staffing to resource MAP

o Diocesan staff to assist all parishes to completd°Ndy 2013

In addition to existing ministries, our vision dsfowing Communities of Faith” requires
the planting of new ministry initiatives. This Indes new congregations, parishes,
missions, and non-parochial opportunities. Thedldoe initiated in response to
opportunities of growth and change in ethnicitynadgraphy and spirituality throughout
our unique geographic area. Costs related to thesdnitiatives are in addition to those
described above.

Effective ministry, whether new or existing, ressreffective leadership. Effective
leadership is based on appropriate skills anditrginAs indicated above, this necessitates
development and delivery of materials and programegjuip our leaders, lay and ordained,
and thus becomes a cost of resourcing our strapémnc

All of these expenses need to be borne by the siéioas a whole as they relate to our
collective vision and missional goals. The finahciosts will be substantial and will be
primarily funded by the sale of property made ala# through the merger and closure of
parishes. Re-allocation of diocesan assets itabhpart of ensuring our resources follow
mission.
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Our current Canon 13 provides a process and forfoulde redistribution of assets.
Canon 13, in particular Divisions 3 and 4 on Mergied Closure needs to be re-examined
and the formulas re-assessed.

A greater percentage of assets than have previbesly available through closure and
merger must be made available for ministry. Theesu formula does not provide to the
diocese the resources necessary to achieve thenakgoals.

Recommendation: Diocesan Council, with the assista of the Canons and Constitution
Committee, review Canon #13, especially Divisiora@l 4 regarding Merger and
Closure, and bring recommendations regarding rewiss to the next session of synod.

Financial Review

The expenditure of money follows intention of mtnys Are we spending our financial
resources on what matters most to us? We havelbessed in this diocese by sound
financial management and we wish to be sure tmsimees in a time of transition and new
opportunities and challenges.

It is recommended that a financial review be uradem in light of the strategic priorities
and potential structural reorganization. This ficial plan would ensure our continued
sound management throughout the years of Plan 2@18anticipated that this financial
review would start following the next synod.

Recommendation: Following the next session of synBibcesan Council, through the
Administration and Finance Committee, conduct a rew of diocesan finances,
including operational budget and re-allocation okaets, and make recommendations
regarding the appropriate resourcing of the missarobjectives of the diocese.
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9. Summary and Conclusions

The time of greatest challenge is also the timgreatest opportunity. While the
temptation is to rein in at such a time, the gogpeburages us to reach out, to become
missional and focus on what God wants us to dbisttime. Paradoxically, it is also the
way to health and growth.

Our vision is “Growing Communities of Faith in Jegbhrist to serve God’s Mission in the
World.” How do we make this vision a reality? \Yet there by adopting a missional
focus throughout the diocese, and by building \atad sustainable parishes and
congregations.

This report has set out principles along with sfigcecommendations for actions to make
this a reality. They include:
- The vision statement

Elements for parish ministry

The need for immediate action

Continued implementation of Strategic Priorities

Principles and policy for vital and sustainableigias and congregations

Parish review

Growth and evangelism

Ministry Assessment Process

Organizational review

Clergy care in a time of transition

Leadership training for Congregational Developn{ént and ordained)

Financing the elements of the plan

It is time to take action. Moving forward with RI2018 will not only require resolve but a
clear plan of implementation. Diocesan Councilthesbody responsible with the bishop,
for strategic planning in the diocese, is taskeith wversight of the implementation. That
oversight includes creation, resourcing, commumgatnd monitoring implementation of
the plan.

This plan has arisen from the dreams and passitregieople of the diocese. In order for
it to take flight it needs the continuing prayesmanitment and action of all, at the parish
and diocesan level, by the bishop, clergy and klie.

If we believe it, we will see it. If we act on wijth God’s help it will be so.
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Appendix A

The Five Marks of Mission

The Five Marks of Mission have developed over sa@vgears. The marks were first
formulated and presented as part of the sixth mgeti the Anglican Consultative Council
(ACC) which took place in Badagry, Nigeria:

To proclaim the Good News of the Kingdom

To teach, baptise and nurture new believers

To respond to human need by loving service

To seek to transform unjust structures of society

To strive to safeguard the integrity of creatiod anstain and renew the life of the earth

At the eighth meeting of the Anglican Consultatveuncil in Cardiff, Wales, a fifth mark
was added. The report of “Section II: Mission, Qrét and Human Development” said:
“There has been a consistent view of mission reehy ACC, the Lambeth Conference,
the Primates’ Meeting and others in recent yeanschwdefines mission in a four-fold way .

. mean that we have to add a fifth affirmati¢ém:strive to safeguard the integrity of
creation and sustain and renew the life of theleart

The Five Marks of Mission have never been adoptdseas resolutions of the Anglican
Church of Canada, Anglican Consultative Councither Lambeth Conference. As with the
Consultative Council, however, the Five Marks wiaduded and affirmed in the report of
“Section II: Called to Live and Proclaim the Goodws” in the official report of the 1998
Lambeth Conference.

The Five Marks of Mission were discussed in theorepf MISSIO (the Mission

Commission of the Anglican Communion) to the elé¢hemeeting of the Anglican
Consultative Council in Edinburgh, Scotland, 199%e MISSIO report was published
separately with the titlAnglicans in Mission: A Transforming Journeynd it is the

comments from this report that appear on_the AagliCommunion websit&ith the text of

the Five Marks of Mission.

MISSIO commended the Five Marks of Mission to epabvince of the Communion with
the challenge to develop or revise their understandf mission faithful to Scripture and
provided some background and context to the FivekMavith suggestions for ways to
continue “along the road towards being mission+eafit

The Anglican Church of Canada took up the challemgele in the MISSIO report in the
years since 1999 and in November 2007 the Couh€lemeral Synod passed a resolution
that endorsed “the recommendation of the Partmefdission and Ecojustice Committee
that the Anglican Consultative Council consideriagdda Sixth Mark of Mission to its
current list, that relates to peace, conflict tfanmsation, and reconciliation and the General
Secretary communicate this recommendation and sedwnt to the Anglican Consultative

Council”.
(The suggestion has not yet been considered byigéican Consultative Council, which will meet ndrt
Kingston, Jamaica, in May 2009.)
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Appendix B

United Nations Millennium Development Goals

During the Millennium Summit held in New York in @ember 2000, all 189 UN Member
States adopted the Millennium Declaration whichtaoed a group of goals and targets
that have since become known as the Millennium gveent Goals (MDGS).

These goals, working together, aim to halve povieyt2015. In summary, they are:

o Eradicate extreme poverty and hunger

Achieve universal primary education

Promote gender equality and empower women

Reduce child mortality

Improve maternal health

Combat HIV and AIDS, malaria and other diseases

Ensure environmental sustainability

Create a global partnership for development wifihcais on debt, aid and trade

O O0O0OO0OO0OO0Oo

Canada’s Official Development Assistance.ln 2007, the Federal Budget failed to meet
its promise to increase funding to address globakpy and failed to meet the guidelines
for a budgetary plan identified by the Canadian i@dufor International Cooperation, that

is: the internationally-agreed UN target of 0.7%Gybss National Income by 2015, with a
budgetary plan to increase Canadian Official Dgwelent Assistance (ODA) by at least
15% a year up to 2010 and 16% from 2011 to 2016rder to achieve 0.7% by 2015.

The Canadian Council for International Cooperataiculates that Canadian Official
Development Assistance (ODA) in 2006/07 will be @illion or 0.33% of our “Gross
National Income (GNI), and will remain at $4.6 iaifi in 2007/08 but fall to 0.32% of our
GNI. This is not even half of the UN target of 0.784which other donors have committed.

TEAM 2007: Towards Effective Anglican Mission. At the TEAM 2007 Conference,
held in South Africa in March 2007, more than 48fresentatives of at least 30 Provinces
of the Anglican Communion reviewed the Communiorésponse to the Millennium
Development Goals (MDGs). A seven-person delegatiom the Anglican Church of
Canada and The Primate’s World Relief and Developriand attended the Conference.

In his opening address to TEAM 2007 delegates, Bisttop Ndungane exclaimed:

Bound together by bonds of affection that uniteamsl united against poverty, let us seize
this opportunity by blowing fresh winds of changeoithe lungs of the Anglican
Communion.

All provinces represented were challenged to dgvaltheological rationale for supporting
the Millennium Development Goals campaign, and emsader the Anglican Church’s

unique contribution in each context toward achigvapecific goals, such as education,
health, gender equality, environmental sustaingbiéind its distinctive role in addressing
conflict as a major impediment to development aowkpty reduction.
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Millennium Campaign Strategies

Make Poverty Historys part of a global call to action against poveviith national
campaigns currently active in more than 50 coustrile CanadaVlake Poverty
History is calling for urgent and meaningful policy charigevards increased
and better development aid, trade justice, cartamileof debt and an end to
child poverty.

The Micah Challengeis a global Christian campaign developed by theaklic
Network and the World Evangelical Alliance (WEA) iresponse to a
groundswell among evangelical Christian churchestiwg to contribute at all
levels to the alleviation of poverty and to gregtestice for poor communities.
The aims for the Micah Challenge are to deepengargant with impoverished
and marginalized communities, and to challengermatgonal leaders, and
leaders of rich and poor countries, to halve alteajlobal poverty by 2015.

The Micah Challenge was launched in Canada in @ctd904 with the
Canadian Council of Churches as a major partner.

Make Poverty Historyand The Micah Challengeare complementary and
mutually supportive campaigns.
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Appendix C

Vision, Values and Strategic Priorities

Vision and Values

God in our liveswe affirm the presence of the Holy Spirit in odeliwe want to share this
good news of God's presence and power with thosle wihhom we live and work. For us, God is
relevant to the issues that face Canadian sociggyinl and day out. We envision a church that
makes the connection between faith and life.
“Receive the gift of the Holy Spirit. For the pramiis for you, for your children, and for all whoeafar
away, everyone whom the Lord our God calls to him.”

(Acts 2: 38-39)

Centred in Jesus Chrigtir life as a church is about the proclamationhef good news of
Jesus Christ. We seek to follow Jesus as we meetimiscripture and encounter him in the
sacraments. Christ is the common ground of alliteias a church.

“This Jesus God raised up, and of that all of us aritnesses. Being therefore exalted at the rigimdhof
God, and having received from the Father the premisthe Holy Spirit, he has poured out this thau yoth
see and hear.”

(Acts 2: 32-33)

Building Community:in a multicultural and secular society we seek taldbinclusive
communities of faith that express love of God aaijimbour. We find great strength in worshipping
together, supporting one another and reaching dtint @@mpassion to the world in the name of
Jesus Christ.
“Day by day, as they spent much time together entémple, they broke bread at home and ate thed faith
glad and generous hearts, praising God and havireggoodwill of all the people”

(Acts 2: 46-47)

Love in Action:we are not afraid to use the word “love” to deserdur life together. It is
God'’s love that brings us together and in the comitywof the church we seek to express that love
through compassionate action.

“All who believed were together and had all thingscommon; they would sell their possessions aratigo
and distribute the proceeds to all, as any had rieed (Acts  2:
44-45)

Growing in Faith:for us, faith is a journey, not a destination. Wevision that our

communities will grow in their capacity to reachtdn action for justice as we deepen our

commitment to Christ and to God’s call to love. Week to support the spiritual growth and

development of each person as they come to knawsblees as children of God.

“They devoted themselves to the apostles’ teachimgfellowship, to the breaking of bread and thayers”.
(Acts 2: 42)
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Strategic Priorities

Nurturing Spiritual Journeys

» Support people in their personal spiritual
development and open the doors to spiritual
seekers who do not identify themselves as
Christians.

- Develop a wide and inclusive approach to
encounter and know God, including spiritual
development through connection with nature,
exploring spirituality in other faiths,
understanding spirituality in our West Coast
context, and developing a deep prayer life.

Supporting Christian Education

« Enhance understanding of the Christian faith
and explore what it means to be Christian.
 Develop Christian education opportunities that
would bring people together to learn and to grow
in community.

Deepening Anglican Understanding

« Learn more about Anglican tradition, theology,
worship, practices and how the Canadian
Anglican church is structured and funded.
 Help people in their personal faith journey as
Anglicans and to understand the questions
facing the church today.

Renewing Our Worship

» Make Anglican worship relevant to people of
all ages, at all life stages and from diverse
communities.

- Create new, more inclusive approaches to
worship while maintaining and respecting the
Anglican tradition.

Caring for God’s Earth

« Address environmental issues.

- Engage in and initiate environmental action.
« Support environmental concerns.

Nurturing the Parish Community

« Nurture the parish community to ensure
sustainability.

» Welcome new people, re-engage those who do
not attend regularly, and continuing to engage
those who are involved in parish life.

» Recognize and support a range of parish
models, both large and small, within the diocese.

Building a Community of Parishes

- Build stronger relationship between parishes.
« Build stronger relationship between parishes,
the Synod office, and the wider national and
international structures.

« Develop the environment of sharing, support,
education, partnership and communication
throughout the diocese.

Participating in Local Communities

- Parishes, as active participants in the local
community, engage in initiatives and
partnerships that bring to life the social mission
of the church.

« Learn about their communities: the
demographics (e.g. cultural, linguistic and age
composition); the organizations at work there;
and the specific issues, concerns and needs that
exist.

- Parishes and diocese to contribute to
community life here and in the wider church.

Cultivating Interfaith Understanding

« Foster interfaith relationships and create
opportunities to encourage interfaith dialogue.
» Work toward greater harmony, respect and
understanding among different faith groups.

Addressing Issues of Poverty

 Address the issues of poverty, homelessness,
and addictions/mental health.

« Act in partnership with other organizations and
groups in the community.

« Engage in direct service delivery.

- Increase awareness and understanding of the
issues.
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Appendix D

Statistical Trends

Excerpts from a Report of a Sub-Committee of Adminstration & Finance, Jan. ‘09.

Mainstream Christian churches have experiencedsistent decline in attendance and

in membership for several decades. From a pedieipaost World War 2 (1950'’s)
period, membership is down more than 50%. The paiseevident across North America

and in Europe. In BC, it seems to be more perdistett somewhat coupled with our

regional culture where “no religion” is the censtice for more and more.

The population of Anglicans worshipping on an ager&unday in the diocese has

shrunk, even after accounting for the parishestthge not reported as a result of their

dispute with the diocese.

Year Net Non Total
Reporting
since 2002
1986 8,897 973 9,870
1994 8,658 1743 10,401
2005 7,527 0 7,527
2006 7,148 0 7148
2007 6,835 0 6,835

The parishes themselves are shrinking in averagd&uattendané

Size 1985 1995| 2005
Very Small (<50) 14% 17% | 25%
Small (51-120) 39% 46% | 47%
Medium (121-250) | 35% 28% | 22%
Large (251-350) 7% 7% 4%
Very Large (>350) | 4% 1% 1%

% Data from: a) Spencer, and b) Synod office
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The current parish size of the Diocese of New Wawstar profile compares with an

estimate of the Diocese of Toronto:

Size (ASAY New West (2005) Toronto (2007)
Very Small (<50 ASA) 25 44
Small (51 -200) 47 35
Medium (121-250) 22 20
Large (251-350) 4 6
Very Large (>350) 1 1

Age demographics shows members are getting oldayreyed over the past 10
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In this comparison, the youth and younger agedtadembers are becoming a smaller
proportion of the parishes, while seniors (aged) & e increasing quickly.

2L ASA is “Average Sunday Attendance”, a statistinsidered to be more reliable than membership list

size.

2 Interpolated from Diocese of Toronto data, 2009

% Data from Synod Office/MAP
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When the demographic data for Vancouver is supersag onto the parishes’ age
profile a trend is identified which has challerffes

Parish and census age profiles, 1996 and 2006
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Youth and younger adults are under-representdueiparishes compared to the general
population,while older adults (65 -74 & 75+) areepvepresented. This means there is a
higher proportion of older members than that foumthe community. While some may
say that it has been so for a long time, it pdiotthe expectation that attrition due to age
and death will come faster to parish membership tbdahe community. It suggests that
in the absence of new members, the decline in meshipecould accelerate.

A review of Spencer Commission data and of curdatd was performed recently by the
Diocesan Treasurer. It shows that Average Sundegndance (ASA) across the diocese
has declined almost as quickly as membefship

Factor 1994 2007 % change
Total diocese ASA 10,833 6,835 -37%
ASA per parish 139 94 -32%

4 Data from Synod Office & Stats Canada
% Spencer Report & current financial data. ASA afigizes net of the parishes not reporting is siryilar
declining.
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Appendix E

SuperSaturday Summary

At Synod 2008, 10 priorities were adopted by tlecdse as part of the development of

the 2018 Diocesan Strategic Plan. A SuperSaturdeyheld in November 2008, to bring
together those individual parishioners who hadssioa for one or more of the strategic
priorities to further the networking begun at Synod

The strategic steering group of Diocesan Coundiddhat we needed to bring in the
parish perspective as well as the individual. laréh of 2009 all parishes were asked to
hold a parish conversation at their Parish Couneiting, to explore and examine the
relationship of their parish priorities to the désan priorities, and to name their parish
passion. All parishes were invited to send a repredive team to attend their
archdeaconry SuperSaturday, held on Mar¢h&8oss the diocese.

SuperSaturdays were held at:

Vancouver Archdeaconry:  St. Anne - Steveston

Burrard Archdeaconry: St. Thomas - Vancouver
Westminster Archdeaconry: St. Laurence - Coquitlam
Fraser Archdeaconry: St. Andrew - Langley
Capilano Archdeaconry: St. Catherine - North Vaneou

The sessions were hosted by archdeacons, fadlibgt®olunteers, staff and regional
deans. Fraser and Westminster Archdeaconries kdughest attendance, the other three
Archdeaconries tied, nearly evenly, for seconde@l@ctotal of 220 Anglicans

participated.

Priorities were repeatedly seen as inter-conne&idilar themes emerged across the
diocese: parishes desire to support spiritual ysnwant to share ministries within their
deanery and are highly motivated to address issugsverty. To accomplish this, there
is interest to communicate better on a deanery,lexeate a deanery website, to work on
building parish communities between Anglican pashnd ecumenically, and to create
partnerships with community organizations, in foranad informal ways. Finally, pulpit
exchanges were proposed everywhere.

Nurturing Spiritual Journeys includes evangelissading to strong parish communities
which are well equipped to engage with God's missicthe world.

Appreciation was expressed for the opportunity ezton the deanery level, for the
opportunity to shape ministry out of the grass soot
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Where can one find SuperSaturday’s feedback report

All feedback reports are posted on the diocesarsielvww.vancouver.anglican.ca

For questions or comments about your specific dgasaversation, please contact one

of the following facilitators:

(Please note, not each regional dean was abledifitite due to circumstances. The

‘stand-ins’ are listed).

Vancouver Archdeaconry:

The Rev. Brian Vickers, regional dean, GranvillarRP&rey:

The Ven. John Stephens, stand-in, Richmond-Delta:

Burrard Archdeaconry:
The Rev. Michael Batten
regional dean, Burrard & East Vancouver:

Westminster Archdeaconry:
The Rev. Randolph Bruce, regional dean, Burnaby:
The Rev. Paul Strudwick, regional dean, New Westisin

Fraser Archdeaconry:
The Rev. Dale Yardy, stand-in, Yale:
The Rev. Neil Gray, stand-in, South Fraser:

Capilano Archdeaconry:
The Rev. Christine Rowe, regional dean, North Vaneo:
The Ven. Lou Rivers, stand-in, Capilano-Kingcome:

thevicaris@telus.net
jstephens@aebc.com

riegi@stdavidofwales.ca

rbruce99@shaw.ca
strudwick@telus.net

st.johisb@w.ca
ed@telus.net

stcatherinecr@aol.com
lourivers3@shaw.ca
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Appendix F

MAP Parish Report

Since its inception in the fall of 2007, 22 parisi@ve entered MAP, almost a third of
the Diocesan parishes. Three of the MAP initiataesregional in nature, involving 14
parishes. These are:

The New Westminster MAR including all three parishes in that city. Theigiaes
are presenting their recommendations for a preddtrire for Anglican Presence
in New Westminster to the bishop for his considerat

The Fraser Valley East MAP, including the four parishes in this region. Plang
recommendations for a preferred future are beirgamed for the consideration
of each parish council.

The North Vancouver MAP, including all seven parishes in the deanery. The
mandate is being completed and they are abouttép e mid-stage of MAP.
The two parishes of the Evangelical Lutheran Chafdianada in North
Vancouver are coming on board as partners in tloisgss.

There are another eight parishes participatingaabus stages in individual MAP
initiatives. These parishes have either self itgteor entered as a result of automatic
triggering and the Bishop’s mandate. These paristubsde:

Holy Trinity — White Rock

St. Bartholomew — Gibsons

St. David of Wales — Vancouver

St. John — Burnaby

St. Margaret — Cedar Cottage

St. Mary — Kerrisdale

St. Paul — Vancouver

St. Stephen - Burnaby

No additional parishes are being added to theufisit either existing MAPs are
completed, or more resources are able to be added.

It is expected by 2013 all parishes that are indibeese will have participated in MAP,
either as part of a regional MAP or as individuadiatives.
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