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Our mandate is to develop a communication strategy for parish development. A fully articulated communication 

strategy includes articulation of the goal, examination of the audiences, development of key messages, choosing 

media and communication tactics and developing an implementation plan. We have not as yet completed all of 

our work so that a formal strategic plan can be written. We look forward to feedback and some direction for the 

completion of our work. 

The working definition of parish development is: 

The development of parishes of all sizes, locations and conditions into more faithful, healthy and effective 
communities of faith that:  

 Focus on their unique reason for being/calling to be communities that gather people, renew their baptismal 

identity and purpose and send them into the world to be God's presence 

 Connect to and expressive of a unique Anglican tradition, ethos and character  

 Are responsive to the opportunities and challenges before them 

 Are working toward greater sustainability in terms of the "fit" or congruence between all the elements of their 

organizational life: mission and ministry, worship, finances, buildings, leaders, etc. 

 
1. Draft Communication Goal: To ensure all clergy and lay are aware of and understand what parish 

development is and how it benefits them; and are engaged in parish development in their faith community.  

2. Audiences: All clergy and lay. There may be “gate-keepers” to successful communication. For example, if a 

parish priest is not onboard, parish councils and parishioners will most likely not be engaged. 

3. Context: Parish development is already being communicated through the Diocesan website, the Topic; by the 

Bishop and Staff; through the School for Parish Development; and, in the Membership Growth Practitioners’ 

group. The Diocesan Office is using social media – Facebook, Twitter and just recently an Instagram account 

for the Bishop. Any suggestions or recommendations we make are intended to help close any gaps and/or to 

enhance what is already being communicated.  

4. Resources: Diocesan Office staff’s workloads are full and we do not intend to make more work for staff. We 

see a role for Diocesan Council members to play in communication. If we decide to do more “communication 

pieces” such as videos, information sheets, case studies, talking points for parish councils, etc., the cost and 

resources have to be considered.  

5. Preliminary Recommendations: 

 Archdeaconry representatives on Diocesan Council ask for time on the agenda for their Archdeaconry 

Conferences to talk about parish development, talk about it in their parishes and at other Diocesan events 

 All Diocesan Council members be prepped with talking points for use in their communication 

 Ensure parish development is communicated at Synod and Mission/Ministry conferences 

 Consider the following to supplement current communication: 

o FAQ’s about Parish Development for the website 

o Case studies of parishes who have or are using parish development methodology on website 

and/or in Topic 

o A series of videos – what is parish development, what’s in it for your parish, etc. 

o Review how to leverage the social media further 

Respectfully submitted, 
Maureen Simons 


