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Roles and Responsibilities  

What Our Diocesan Canons Say 

Vestry 

“The Vestry of a Parish shall consist of all baptized persons of the age of fifteen or over who are 

accustomed worshippers within the Parish and whose names have been on the Membership Roll of the 

Parish for at least the three months preceding the Vestry Meeting, but no person shall have their name 

on the Membership roll of more than one Parish in this Diocese at the same time. Only those members of 

the Vestry who have within the preceding twelve months provided an identifiable commitment of time, 

talents or financial resources to the Parish or have been in receipt of the ministrations of the Parish 

because of illness or other incapacity shall have the right to vote at any Vestry Meeting…The Annual 

Vestry Meeting shall be held on or before the end of February in each year for the purpose of receiving 

reports, electing Officers and Delegates and Alternate Delegates.” 

Incumbent / Priest-in-Charge/Clergy Leader 

“The Minister in charge of the Parish, subject to the Rubrics of the Book of Common Prayer and the 

direction of the Bishop, shall control the conduct and ordering of all Services, rites and ceremonies of the 

Church including the music to be sung or used.” 

Church Wardens (Bishop’s / Rector’s / People’s / Associates) 

“The duties of the Church Wardens are to oversee, care for and administer, buildings, records, and funds 

of the Parish, to make an annual report and to have prepared Annual Financial Statements for 

presentation to the Church Committee, Trustees of the parish corporation and the Annual Vestry 

Meeting. Provided however that the Wardens may delegate these responsibilities to other persons with 

the consent of the Church Committee. The Church Wardens shall also assist in guiding the 

implementation of the programs of the Parish and generally share with the Minister in charge the 

pastoral and spiritual concerns of the Parish.” 

Church Committee / Parish Council 

“There shall be in each Parish a Church Committee consisting of the Minister or Minsters licensed 

thereto, the Church Wardens, the Associate Wardens (if any), together with the Lay Delegates, the 

Alternate Lay Delegates, the Treasurer, the Church Committee Secretary and two or more Members-at-

large, with power to add to its numbers….The duties of the Committee shall be to assist the Minister in 

charge and the Wardens in the general business of the Parish and in all aspects of the life and business of 

the Parish.”       

Treasurer 

“Each Parish shall have a Treasurer who shall report to and take direction from the Church Wardens. The 

Treasurer shall be appointed or elected at the Annual Vestry Meeting as Vestry shall see fit… The 

Treasurer, under the direction of the Wardens, shall keep financial books of account for the Parish and 

prepare periodic financial statements for the Wardens, Church Committee, Trustees of the parish 

corporation and Diocese.”  
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Church Committee Secretary 

“Each Parish shall have a Church Committee Secretary who shall be, as Vestry sees fit, appointed or 

elected at the Annual Vestry Meeting or appointed by the Church Committee. Any vacancy in the office of 

Church Committee Secretary may be filled by appointment of the Church Committee.” 

“Envelope Secretary” 

“The Church Committee shall see that a person is appointed or elected to record contributions and issue 

statements and receipts to all contributors.” 

Notes from your Bishop 

While the canons give us a basic understanding of what I would call “minimal responsibilities,” they do 

not include everything.  You should find and review your parish by-laws for additional information that 

describes roles, responsibilities and other matters relevant to how your particular parish operates. 

Neither the canons nor your by-laws describe leadership working at its best in a particular parish at a 

particular time.  

The clergy leader and the Wardens (with the assistance of the Treasurer) at their best, work as a TEAM 

that has the oversight of and responsibility for the overall health and direction of the parish and that 

assists Parish Council in working as a team with them in the decisions and tasks related to the work of 

the parish. 

Clergy leader and wardens can with the support of Parish Council commission other individuals and 

teams to work in specific areas.  Examples are: a property team, a Christian formation team, a planning 

process and facilitation team, a strategy or vision team.  Teams such as these can spread the work out to 

more people and can report back to parish council on their work.  Any team can include members of 

council or the wardens as a part of the team’s membership. 

Engagement of the whole parish via listening processes that influence decision-making is essential to 

leading parishes today.  Parish Councils or other teams from a parish can with the help of diocesan 

resources initiate listening processes that will assist them in setting direction for the future and on 

gaining input to specific initiatives being considered. 

Anglicans do not believe that spiritual matters can be separated from the day-to-day physical or 

monetary “business” concerns of the parish. Based on this and based on my understanding of the role of 

clergy leader and lay leaders as leaders of “the whole,” I believe that Incumbents should be in on the 

parish’s financial information to include what people pledge. I also believe that Church wardens or 

other lay people/groups need to be in on matters related to the direction the parish is taking in 

worship, pastoral care, formation etc. 

The choice of an incumbent/new clergy leader is the single most important choice a parish makes.  

Time and energy invested in a canonical process (engaging the whole parish in conversation about who 

the parish is, what the parish wants to accomplish, who the parish is looking for as its next leader, 

creating an attractive profile, the careful interviewing of candidates, doing reference and/or background 

checks) is a worthy investment of the parish’s time. 
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Questions from You 

1. What do we do if we have tension/conflicts between wardens, treasurer, clergy leader, 

deacons etc?  

 

You do your best to nurture the relationships (eating together, getting to know each other on a 

deeper level) and to work it out, clarifying roles and what collaboration looks like in your case. 

What are each person’s expectations and what needs to be worked through? If you’re struggling 

with resolving tensions and/or conflict at the leadership level, you can involve your Regional 

Archdeacon and, with that person’s help, get some facilitation help from the Synod Office to 

have the conversations you may need to have with each other. 

 

2. What are the responsibilities of the People's Warden versus the Rector’s Warden or Associate 

Wardens? What are the roles of the wardens in relationship to the clergy leader and to the 

parish?  

 

First and foremost, all wardens together with the clergy leader are to operate as a leadership 

team. Responsibilities for wardens should be worked out in ways that match the wardens’ gifts 

as well as meet the needs of the parish. The name “rector’s warden” and “people’s warden” 

have to do with how these wardens are chosen or elected.  They should not indicate a rigid role 

description or a loyalty that overrides the wardens and clergy leader working as a team for the 

good of the parish as a whole. To that end, the clergy leader and wardens with the help of the 

parish council should be engaged in periodic listening processes to stay in touch with what’s 

going on in the parish as a whole. If issues arise with individuals or groups in the parish and 

wardens hear about these issues, they should immediately share this information with the 

clergy leader so that together they can work through what if any steps to take to resolve issues. 

 

3. What exactly is the role of the priest in the parish financial management system? 

 

I see the role of the clergy leader in finances in the following way: The clergy leader should  

participate in generous giving to the parish, stay fully informed of the financial health of the 

parish, understand the giving picture in the parish, work with wardens and treasurer on the 

parish’s own knowledge of the financial health of the parish and ability to act on the finances 

(readable budget format, regular updates, facilitated conversations on the choices before the 

parish etc).  In this bishop’s opinion, the clergy leader should be a full partner with wardens, 

treasurer and parish council in the financial development and management of the parish’s 

finances. 

 

4. “I am a new warden so have much to learn about all aspects of my responsibilities.  What is 

the best way to prioritize my and other warden's responsibilities?” 

 

Have a conversation.  Write up all the responsibilities on a sheet of newsprint and together with 

the clergy leader and other wardens assign priority to responsibilities and then together choose 

who will do what.  Talk through who else on parish council or in the parish at large might take 

on responsibilities that the wardens cannot take on. Invite others to get involved. Decide not to 

do some things. 
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5. What are the Warden's responsibilities with respect to parish financials and budget? How can 

I read and understand parish financial reports? 

 

Parish financials and the budget are central to the church wardens’ responsibilities and, I 

believe, that responsibility should be shared with the Treasurer and the clergy leader. Readable 

financial reports are key to this responsibility.  Have the Treasurer take the wardens and the 

clergy leader through the current budget reporting format and together make any changes in 

the format that will assist you and others in the parish to understand the financials clearly.  If 

you need assistance with this, be in touch with your regional Archdeacon or the Synod Office for 

ideas about formatting that will be easier for you and others in the parish to understand. 

 

6. Who are any assisting clergy and other staff members accountable to? Assisting clergy 

(deacons, assisting priests, others) function under the oversight of the clergy leader. My belief is 

that lay employees (bookkeepers, parish administrators, youth workers, etc.) should also 

function under the oversight of the leader with the assistance of the church wardens as 

appropriate and as needed.  

 

7. What specific things can Diocesan staff help us with? The following are the broad areas that 

diocesan staff can assist you with. If you need guidance, simply call the office, and we will help 

you. Consult the more detailed brochure on who does what for the names of specific staff 

members and their responsibilities. 

 

The Bishop’s Office: Clergy licensing and deployment, the Canonical process, Anti-Racism 

Training, clergy support, interims, relationships with Regional Archdeacons and Deans, any 

questions related to potential misconduct 

 

Finance / Administration: Payroll, Pre-Authorized Donations, Screening in Faith, Annual 

parochial and financial reports, accounting and property management 

Program / Mission and Ministry: Parish development (parish development grants, School for 

Parish Development), Consultant’s Network (facilitators and consultants related to listening 

processes, planning, learning), children and youth ministries, stewardship and gift planning 

Communications: Diocesan website and parish websites, Parish Mail, TOPIC  

Archives: Record Keeping, research, privacy 

 

 

 

 

 

 

 

 


