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Confirmation 2018: April 21, 2018 at Christ Church Cathedral 
 
John 10:11-18 
 
Jesus said, “I am the good shepherd. The good shepherd lays down his life for the sheep. The 
hired hand, who is not the shepherd and does not own the sheep, sees the wolf coming and 
leaves the sheep and runs away—and the wolf snatches them and scatters them. The hired 
hand runs away because a hired hand does not care for the sheep. I am the good shepherd. I 
know my own and my own know me, just as the Father knows me and I know the Father. And 
I lay down my life for the sheep. I have other sheep that do not belong to this fold. I must 
bring them also, and they will listen to my voice. So there will be one flock, one shepherd. For 
this reason the Father loves me, because I lay down my life in order to take it up again. No one 
takes it from me, but I lay it down of my own accord. I have power to lay it down, and I have 
power to take it up again. I have received this command from my Father.” 
_________________________________________________________________________ 
 
Many years ago there was a television program in the US called “Candid Camera” (a similar program 
in Canada was called “Just for Laughs”). The premise of both shows was to create surprising 
situations and then with a hidden camera to record people’s words and reactions to these situations. 
In one episode a fictitious vocational counselor meets with a series of young people ostensibly to 
share results of a battery of vocational tests with them along with his recommendation for the exact 
career the young person is suited for based on the test results. In one vignette a very earnest young 
man sits across from his fictitious vocational counselor and hears these words: “After going through 
all your test results, the job I believe you should pursue after you finish your schooling is to be a 
shepherd.” 
 
The expression on the young man’s face was a combination of shock, disbelief and disappointment. 
This was then followed by uncomfortable laughter and then more shock and disbelief. The young 
man kept looking around and saying; “A shepherd?  Are you sure? A shepherd?” And who could 
blame him for this reaction? Who in their right mind could ever imagine being suited to becoming a 
shepherd? 
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Our readings for today are the readings from tomorrow’s celebration of what many call “Good 
Shepherd Sunday.” In our reading from the Gospel of John, we hear Jesus using the image of the 
good shepherd in describing himself as the one who embodies a God who knows us and will not 
desert us, a God who will, if necessary, pour out God’s very life to secure us. This, of course, is a 
difficult image because most of us have never been shepherds, do not want to be shepherds, or are 
the least bit conversant with what being a shepherd is all about. 
 
So perhaps a little background is in order. Sheep and shepherds are mentioned many times in 
Scripture. First and foremost, this is because sheep and, therefore, shepherds were central to the 
economic life of ancient people. Shepherds typically tended flocks of sheep and goats owned by 
others and were responsible for leading them to food and water, retrieving any who wandered away 
from the flock and for guarding them from the very real dangers that they encountered as they 
sought places to graze. Shepherds did their jobs with very few tools, slept out in the open with their 
flocks, and all in all, lived gritty, grimy, dirty lives as they did their work. 
 
But the centrality of sheep and shepherds to the economy of ancient peoples was not the only 
reason sheep and shepherds were mentioned so frequently in Scripture. The image of shepherd and 
sheep became a central way to talk about leadership. And this was often cast in terms of good 
leadership and bad leadership. Good shepherds and good leaders had relationships with their sheep 
and those they led, in some cases knowing each one individually by name. Bad shepherds and bad 
leaders did not have a relationship with their sheep. Good shepherds and good leaders knew how to 
feed and nurture those sheep, or those people entrusted to them. Bad shepherds and bad leaders did 
not attend to feeding their flocks or nurturing their people. Good leaders and good shepherds lean 
into the danger they encounter on account of their job because to do otherwise would be to 
undermine their relationship with those who have been entrusted to their care. Bad shepherds and 
bad leaders retreat or disappear when danger comes, seeking to save their own skins.   
 
Out of this experience of sheep and shepherds and out of these ways of understanding good and 
bad leaders, Israel and then later Jesus comes to the image of the Good Shepherd to describe God. 
God is like a Good Shepherd—the one who knows us by name, the one who accompanies us 
wherever we wander, the one who guides us to the things that feed us, the one who comes after us 
when we are lost, the one who, in Christ, has come between us and all that would deprive us of our 
very lives, the one who indeed gives up his life that we may have life. 
 
And so to return for a moment to that Candid Camera vignette, though you and I, like that 
unsuspecting young man, would not necessarily be delighted to be told that we were cut out for and 
should consider becoming a shepherd, Scripture tells us that God apparently wanted and continues 
to want that very job. 
 
And today, a day of confirmations, receptions and reaffirmations, God invites us all to reconsider 
that the job of shepherd might actually be ours as well.   
 
Think about it. In a few moments, we and all of our candidates will say yes, in response to some 
pretty serious questions: 
 
“Will you seek and serve Christ in all persons, loving your neighbour as yourself?”  
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“Will you strive for justice and peace among all people, and respect the dignity of every human 
being?” 
 
“Will you strive to safeguard the integrity of God's creation, and respect, sustain and renew the life 
of the Earth?”  
 
Saying “yes” to questions like this and then living out that “yes” are the ways we enact God the 
Good Shepherd as Anglican Christians. For at the heart of saying “yes” to these questions is the 
assumption that we are related to the world, that all people are our own family members and that the 
earth itself is a member of our family. In the context of relationship, then, we are drawn to treat our 
neighbour as ourselves; we are drawn to work for justice and peace, respecting the dignity of every 
human being; we are drawn to nurture and protect the Earth itself; we are drawn to pour out our 
lives for the sake of other people. In other words, out of a sense of relationship, we cannot help but 
take on some of the ways that Good Shepherds relate to and touch the world.   
 
But that’s not all. For along with this, we, you and I, can expect not just to touch the world but to 
get our hands into things and to get our hands dirty in the work, the same way that ancient 
shepherds did as they tended their flocks, as they led their flocks to water and food and as they 
protected them from danger. 
 
On the front cover of your bulletin for today you’ll find a picture of two young people banding a 
bird in the context of Salal + Cedar’s Sacred Earth camp.  In that camp, Indigenous, settler and 
immigrant young people learn about and practice the stewardship of the earth and practice advocacy 
skills for the same. If you look very, very carefully at this photo, what you will see is dirt under the 
fingernails of one of the hands. This is the dirt, the grit and the grime that are the marks of 
Christians who get their hands into real care of others, into real care for the earth.  This is the dirt, 
the grit and the grime of what I means to be a Good Shepherd in our world. 
 
And so today whether you’re one of those being confirmed or received or who are reaffirming their 
baptismal vows, whether you’re a presenter or whether you’re here as a witness and supporter of 
those at this event, know this: the God we trust in is one who calls us by name, who actively works 
to guide us towards that which feeds us, who comes after us when we are lost and who pours out 
God’s very life on our behalf. But all of these things, my friends, are given to us for a reason.  We 
are to take these with us into the world and become these very things for the sake of others.  And in 
doing these things, we are to get our hands into it. For this is what it looks like to care for the people 
and the things with whom we are in relationship. 
 
 
 
 
 
 

 

 

 


