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Sexual Misconduct Policy 
Parish Workshop Kit  

 
 

Planner’s Notes 
 
1. Choose a leader 
You and the incumbent/priest-in-charge should meet to decide on a leader. 
The attributes needed to lead this workshop are: 

• ability to stand in front of a group of people and give direction, 
• to speak well and stay calm in front of others, 
 to be a respected member of the community and a good role model. 

The leader does not need to be an expert in sexual misconduct training yet some 
knowledge of this topic would be helpful. This training kit gives the leader 
helpful background material. 
 
Some people you may want to consider as leader:  

• incumbent/priest-in-charge, 
• warden,  
• Sunday School coordinator,  
• parishioner who is a social worker, or whose work involves training and 

development, or public speaking. 
 
You or the incumbent/priest-in-charge should invite the person. Do not badger a 
volunteer into this role; accept their decision (yes or no) and thank them. 
Coordinate a date for the workshop and provide him/her with a copy of this 
training kit. 
 
The Leader is expected to: 

1. lead the event, 
2. copy the Parish Workshop Kit and the Sexual Misconduct Policy for the 

participants.  
 
The Planner is expected to:  

1. book and set up the room,  
2. invite the participants, 
3. procure an easel & newsprint; markers, pens, pencils for the participants, 
4. arrange for a microphone if more than 50 people are participating, 
5. invite a parishioner to take care of hospitality: coffee, tea, and cookies, 
6. welcome the participants. 
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Sample invitation for a potential leader: 
“St. __________ is holding a training workshop for volunteers and staff on the diocesan 
Sexual Misconduct Policy. The incumbent/priest-in-charge and I invite you to be the 
leader for this event. Your skills and experience (specify) qualify you for this role and, in 
addition, you are a valued and respected member of our community.  
The goals of the workshop are to familiarize participants with the topic of sexual 
misconduct, communicate the church’s standards for good ministry practices, and help 
participants become more sensitive about their role in creating a safe environment.  
You will need to study the resource material provided in the workshop kit. Additional 
resources are the Sexual Misconduct Policy and the related Screening in Faith Policy. 
Both Policies are reasonably brief and round out your preparation. In this leadership role 
you will help to make the church a healthier and safer place for all.” 
 
2. Who should attend the workshop? 
You and the incumbent/priest-in-charge decide which ministry positions might 
need the training in addition to those people identified as holding medium- and 
high-risk positions. This is specified in the Screening in Faith Policy. The Policy 
requires attendance at the beginning of the ministry and every five years 
thereafter.  
A high-risk position is one where an adult is alone for an extended period of time 
with a child or vulnerable adult. Some individuals may feel offended by this 
requirement. It is important to clarify that this is not personal, rather it is a 
requirement of the position they are holding. Please refer to the Screening in 
Faith Policy. 
 
List of those who should attend 
Persons holding the following positions should definitely be invited to attend the 
workshop:  

• all parish employees 
• choir directors and organists 
• Bible Study leaders 
• wardens 
• home visitors 
• parish nurses, seniors’ and hospital visitors 
• servers’ guild leaders 
• Sunday school coordinators and teachers 
• youth group leaders 

All clergy are required to attend the workshop and renew as appropriate as a 
condition of their license. 
 
3. Book the meeting space 
Book a room in a church or community facility big enough to hold the event.  
A parishioner’s home is an option but is not the ideal setting for such a 
workshop. 
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4. Invite the participants 
Send or hand out written invitations. The incumbent/priest-in-charge and/or 
warden signs the letter. Those invited should be given at least three weeks’ 
notice. You may need to remind the participants closer to the date. 
The Screening in Faith Policy requires those persons holding positions assessed 
as medium- or high-risk to attend the training workshop at the beginning of 
ministry and every five years thereafter. You might wish to note this in the letter. 
Should the incumbent/priest-in-charge and warden have decided that the 
training is mandatory for other positions as well, that should also be included in 
the invitation.  
 
Sample written invitation: 
“Ministry involves a sacred trust between the church and those who come to us for 
learning, healing, fellowship and love. As a person involved in ministry at St. ______  it 
is essential you attend a training workshop on the Diocesan Sexual Misconduct Policy 
held from [beginning and closing time], [date] at [where]. Your ministry is important 
and valued. This workshop will give you tools to address this challenging topic. 
[Attendance at one of these workshops every five years is mandatory for the position of 
_______.]” 
 
5. Prepare for the event 
One week before the event please check with the leader to see whether he/she 
has photocopied the materials for each participant:  

o Sexual Misconduct Policy Brochure 
o Sexual Misconduct Brochure Quiz 
o Case Studies 
o Action Plans 
o Acknowledgement Form 
o Evaluation 
o And whether he/she has made a few copies of the Sexual Misconduct 

Policy. 
 
6. Setting up for the event 

1. Double-check on the hospitality arrangements. 
2. Ask a few volunteers to come one hour early to set up the room. Chairs 

should be arranged in a semi-circle around a head table or according to 
the directions of the leader.  

3. Provide the resources (pens and pencils; easel, newsprint and markers; 
mic if needed). 

 
You’re ready for the workshop! 
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Sexual Misconduct Policy 
Parish Workshop Kit 

 
 
 

Leader’s Notes & Workshop Modules 1 - 7 
 
Objective 
This workshop was designed to provide the participants with the tools and 
resources to address sexual misconduct. Anyone who holds a ministry position 
which has been assessed as medium- or high-risk, and who is either new to the 
position or has not participated in training regarding the Sexual Misconduct 
Policy during the past five years is required to be in attendance. 
 
By the end of this workshop the participants will: 

1. be able to distinguish between three types of sexual misconduct;  
2. be familiar with the Sexual Misconduct Policy and brochure and where 

to find them; 
3. know how to respond to inappropriate behavior or a complaint of 

sexual misconduct; 
4. begin to examine and improve practices in their own ministry. 

 
 
Agenda  
Module 1: Welcome, review Objectives and Agenda - 15 min. 

Module 2: Sexual Misconduct Facts and Myth - 10 min. 

Module 3: Definitions of three types of Sexual Misconduct - View DVD 10 min. 

Module 4: Brochure Quiz - 15 min. 

Module 5: DVD Case Studies - 55 min. 

Module 6: Developing Good Practices in Ministry - 15 min. 

Module 7: Review the Acknowledgment Form, hand out Evaluation- 15 min. 

Closing Prayer 
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Preparation and Resources 
1. The video: “Sexual Misconduct in our churches. Learn To Spot It. Learn To Stop It.” 
(produced by Anglican Video & ABC Publishing, 2001), is needed for the 
workshop. Here are two ways to acquire it: 

1. The video can be found online at: http://tinyurl.com/spotit-stopit  
2. Copies of the video on DVD can be borrowed from the Administrative 

Assistant and Receptionist at Synod Office. 
 
2. Find out from the workshop planner how many people will attend. Make 
copies of each of the following hand-outs for each participant: 
 

 Sexual Misconduct Policy Brochure 
 Sexual Misconduct Policy 
 Case Studies – note: these additional studies are different from the ones 

in the DVD; you might use them, you might not, your choice. 
 Action Plan 
 Acknowledgement Form 
 Evaluation 

 
Have available a few copies of the Sexual Misconduct Policy. You can find it on 
the diocesan web site in the policies section.  
 
The workshop planner is expected to provide pens or pencils; an easel, flip-chart 
paper and markers; please coordinate with him/her. 
 
It is helpful to be at the workshop location an hour early for setting up. You will 
need to: 
 

• Have above listed hand-outs ready for the participants. 
• See that the room is arranged to your liking by the workshop planner.  
• Write out the Agenda on newsprint and post it on a wall.  
• Hang up the four Posters. 
• Remind the incumbent/priest-in-charge or warden to read the Bishop’s 

Opening Statement. 
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Module 1 
 

Welcome, Review Objectives and Agenda (15 min) 
Begin the workshop by calling everyone together and introducing yourself: 

Leader: 
Welcome to our Parish Training Workshop on the Diocesan Sexual 
Misconduct Policy. 
My name is……………. I (brief background information about yourself). 
We begin with our clergy (or warden) who will read the  
the  Opening Statement: 

 

Dear Friends in Christ: 
The whole work of the Christian church is rooted in the life, death, and 
resurrection of Jesus Christ. All Christians – lay and ordained – are called to be 
signs and agents of God’s love for the world. 
 

The church must therefore be a place of welcome, respect, and safety for all 
people. No one entering our community should ever have cause to fear for their 
well-being or the betrayal of their trust.  
 

Jesus is our model. He healed those who were sick in body or in spirit. He 
welcomed little children. He gave dignity and honour to those who were 
vulnerable and in distress. Jesus directed strong criticism and harsh words at 
those who abused their religious authority to exploit the weak and dejected. In 
this we see what God expects of us. 
 

Every day in our Diocese there are thousands of interactions between and among 
the people of our parishes. These relationships are built on a deep foundation of 
trust and mutual respect. I am pleased to say that in the years I have been bishop 
there have been very few complaints about improper conduct against our clergy 
or lay leaders. Yet no degree of mistreatment, however small, can be acceptable 
in a church that seeks to proclaim God’s love. 
 

Because we are a human community, we need to impose duties and obligations 
upon ourselves to fulfill our high calling and God’s confidence in us. Hence this 
policy, and the training that is necessary to implement it.  
 

I am grateful to you for the time you are giving to this work. You are helping to 
ensure that our church remains a place of safety and dignity where all may know 
the forgiveness and peace of God. Please enter this training in a spirit of joy and 
determination to maintain the integrity of the church we love, and for the sake of 
all who look to God in hope. 
 

Kindest regards, 
 
The Most Reverend Melissa Skelton 
Archbishop of the Diocese of New Westminster & Metropolitan of 
Ecclesiastical the Province of BC and Yukon 
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Leader: Point out the “Objectives Poster”. 
This workshop was designed to provide you with the tools and resources 
to help you address the topic of sexual misconduct. By the end of this 
workshop you will: 
 

1. be able to distinguish between three types of sexual misconduct;  
2. be familiar with the Sexual Misconduct Policy and brochure and where 

to find them; 
3. know how to respond to inappropriate behavior or a complaint of 

sexual misconduct; 
4. begin to examine and improve practices of your own ministry. 

 
 

Leader: Point out Agenda on the newsprint. 
To achieve these objectives, here is the agenda for our time together.  
This workshop will be approximately two hours long. 

 
Module 1: Welcome, review Objectives and Agenda - 15 min. 
 
Module 2: Sexual Misconduct Facts and Myth - 10 min. 
 
Module 3: Definitions of three types of Sexual Misconduct - View DVD 10 min. 
 
Module 4: Brochure Quiz - 15 min. 
 
Module 5: DVD Case Studies - 55 min. 
 
Module 6: Developing Good Practices in Ministry - 15 min. 
 
Module 7: Review the Acknowledgment For, hand out Evaluation – 15 min. 
 
Closing Prayers 
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Module 2 
 

Sexual Misconduct: Facts and Myth (10 min) 
This section might generate lengthy discussion; remember to keep an eye on the clock and 
keep the discussion moving along. Try to get through at least 3 statements. 

 
Leader 
Let us begin with Sexual Misconduct: “Fact or Myth”. I will make a 
statement. Please turn to the person next to you for a one-minute 
discussion to decide if this statement is a ‘Fact’ or a ‘Myth’. We will then 
discuss it as a group. It takes a lot of courage to discuss topics like this in a 
large group. Don’t be upset if your response is not spot on. We are all 
learning and struggling together with this complex topic. Here is the first 
statement. 

 
Leader 
1. The church is only doing this because of litigation. 
FACT or MYTH? Turn to the person next to you and decide if this is a fact 
or myth. 

You may want to write the statement out on the easel. Give the group a minute or two 
and then call them together by making the statement again. 
 

What did you decide? Fact or Myth - The church is only doing this 
because of litigation? 
Answer: FACT and MYTH. 

You may want to allow additional large group discussion for a minute but then close 
with the summary statement. 
 

Leader summary statement: 
The Diocese is holding this training because it is the right thing to do.  
However litigation has made us aware of the pervasiveness of sexual 
misconduct in the Church which has helped us to become much more 
aware of the damage that has been caused by breaches of trust. Because of 
this awareness the Church is taking the topic very seriously. If the Church 
was only responding to the threat of litigation there would be many 
ministries and activities we might consider too risky to continue. 
 
Leader 
2. Most accusations of sexual misconduct are fabricated. 

Small-group discussion. 
Answer: MYTH. 

Some large-group discussion. 
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Leader summary statement:  
In the Diocese of New Westminster, we have dealt with five complaints of 
sexual misconduct over the last 18 years. None of the cases was found to 
be fabricated. One case was unsubstantiated. 
 
Leader 
3. Most offenders of sexual misconduct are men. 

Small-group discussion. 
Answer: FACT. 

Some large-group discussion. 
 

Leader summary statement: 
It is true that most reports of sexual misconduct involve male offenders. 
The reasons for this are likely complex. There is beginning to be an 
increase in the reports of women as sexual harassers in the workplace 
which may coincide with the increased role of women in positions of 
power. Also, men may not be reporting sexual misconduct because of the 
social stigma associated with doing so. 

 
Leader 
4. Sexual misconduct will go away when we stop talking about it. 

Small-group discussion. 
Answer: MYTH. 

Some large-group discussion. 
 

Leader summary statement: 
Once the Church and society became aware of sexual abuse at Mount 
Cashel there was no turning back. The scales have fallen from our eyes 
and we now realize how some unhealthy individuals exploited our 
innocence, naïveté and trust. They were able to do this because no one 
was willing to talk about this topic and address it. 
Sexual misconduct will always be with us. It is our responsibility to 
understand this, to maintain appropriate screening procedures, and to 
address the potential of sexual misconduct as an integral part of an open, 
healthy and transparent parish life.  
 
Leader 
5. Most offenders are strangers to the victim. 

Small-group discussion. 
Answer: MYTH. 

Some large-group discussion. 
 

Leader summary statement: 
Most offenders are well known to the victim. They may be a family 
member, a family friend, a colleague or a member of your community or 
church group. Sexual abusers of children will intentionally nurture and 
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develop close and trusted relationships with the families in order to have 
access to the children. 
 
Leader 
6. Victims are usually teenage girls. 

Small-group discussion. 
Answer: MYTH. 

Some large-group discussion. 
 

Leader summary statement: 
Victims of sexual misconduct span all demographic sectors; young, old, 
male, female, physically and mentally challenged, and the able and 
mature. Sexual abusers of children will tend to focus on children who are 
likely to be followers and have a low self-esteem. 

 
Leader 
7. Sexual misconduct occurs as an isolated incident. 

Small-group discussion. 
Answer: MYTH. 

Some large-group discussion. 
 

Leader summary statement: 
Sexual misconduct can occur with a single incident but it generally occurs 
over time with the gradual breakdown of the appropriate boundaries of a 
relationship. 

 
Leader 
8. Sexual misconduct takes place in isolated areas. 

Small-group discussion. 
Answer: MYTH. 

Some large-group discussion. 
 

Leader summary statement: 
While it is true that sexual misconduct often requires secrecy and 
deception, it is not necessarily true that it occurs far away from everyone. 
In some of the cases of sexual abuse of children in the Church, the abuse 
took place in the choir room or vestry, in the children’s homes and in the 
rectory, all while others were present in the buildings. 
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Module 3 
 
Definitions of Sexual Misconduct (10 min) 
This is a teaching section of the workshop. You should allow for some discussion. Yet it is 
very important that the participants listen to and learn about what constitutes each form 
of sexual misconduct. 
Hand out the Sexual Misconduct Brochure.  
 

Leader 
Let us move on to the next section of our workshop. In May 2012 the 
Diocese adopted a revised Sexual Misconduct Policy. 

Hold it up so people can see it. 
Copies are available from your church office or on the Human Resources 
pages of the diocesan web site. 
Please turn to the Sexual Misconduct brochure: “Definitions”. It discusses 
three types of sexual misconduct: Sexual Harassment, Sexual Exploitation 
and Sexual Assault. 
 

1. Write the three types of sexual misconduct on the newsprint. 

2. The “Sexual Harassment, Exploitation, Abuse” posters should be posted such that 

they can be seen by all participants. 

3. Play the first section of the DVD: this introduces the three types of sexual 

harassment. Play up to the first case study (stop before the case study). 
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Module 4 
 

The Brochure Quiz (15 min) 
This section is structured as a test, but keep it as light as possible, given the serious 
nature of the topic. Make sure everyone has a pen or pencil. 
 

Leader 
Now we are going to have a short quiz. Please look again at the Sexual 
Misconduct brochure. You have 5 minutes to study it and then you are 
going to put the brochure away and write a short quiz. Does everyone 
have a brochure and pencil or pen? Begin now and take 5 minutes to 
study the brochure. 

 

If after 3 or 4 minutes the group seems ready ask if everyone is ready, and proceed. Hand 
out the quiz, allow 5 minutes to complete it. 
 

Leader 
Let’s answer the questions together as a group. We will begin with the 
first question. The correct answers are indicated in ‘bold’: 

 

1. Whom does the diocesan Sexual Misconduct Policy apply to? 
Bishops, politicians, priests, deacons, lay volunteers, paid/unpaid staff. 

 

2. If you suspect child abuse whom should you call? 
A friend, BC Ministry of Children and Family Development, the local priest, 
an engineer. 

 

3. Are volunteers expected to be familiar with the diocesan Sexual Misconduct 
Policy?  Yes, No. 

 

4. May a single priest/deacon date a single parishioner of the same parish? 
Yes, No. 
(The priest/deacon would be involved in dual roles, priest - boy/girlfriend. 
The priest/deacon should inform diocesan authorities that the relationship is 
becoming intimate. If possible, the parishioner should attend another parish.) 

 

5. Whom do I call in the Diocese if I have experienced sexual harassment? 
The Executive Archdeacon  Director for Mission & Ministry     Dean of the 
Cathedral  A person named in the sexual misconduct policy as 
authorized to receive complaints. 

 

6. Do volunteers have a responsibility to maintain a safe environment in the 
parish?  Yes, No. 

 

7. Name three types of sexual misconduct: Sexual Harassment; Sexual 
Exploitation; Sexual Assault/Abuse. 
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Module 5 
 

DVD/video Case Studies (55 min)  
Please review it in preparation for the discussion. Show it and stop when prompted by the 
DVD/video. You may choose to cover all case studies or certain case studies that are 
relevant in your situation. 
 

The DVD includes five scenarios, each asking the following questions: 
1. What is happening here? 
2. What could be done immediately to minimize the risk/rectify the 

situation? 
3. What practices/procedures could be put in place to prevent this situation 

from occurring? 
 

1. Server Training 
Christopher is the only one to show up for server training. There is one trainer 
and the church is quite dark. Michael, the trainer, cancels the event and makes 
sure Christopher calls a parent to pick him up. 
 

2. Counselling Session 
A vulnerable adult client being counseled through divorce expresses fondness 
for the priest / counsellor. A gradual breakdown of boundaries has taken place. 
The priest/counselor talks about the options and next steps. 
 

3. Church Supper 
Frank tells a co-worker, Sara, a chicken joke and has offended Sara. 
 

4. Youth Group Outing 
A 17 year old youth group member asks a 19 year old youth group leader for a 
date. The leader speaks about the boundaries in this situation. 
 

5. Meeting 
The leader of the meeting hugs a new member and in doing so crosses a comfort 
boundary of the new member. 
 

Leader Summary 
It is important that we reflect on our behaviour to ensure we are all 
working toward making the Church a safe place, free of sexual 
misconduct. Here are a few things to consider: 
1. Ask before you give a hug. 
2. Touch should be limited to between the elbow and the wrist. 
3. When you see or experience inappropriate behavior ask that it be 

stopped. 
4. Do not be alone with a child even when you have parental permission.  
5. If an unusual or inappropriate encounter occurs, inform someone 

about it. (See brochure for details on whom to call and phone numbers). 
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Module 6 
 
Developing Good Ministry Practices (15 min) 
 
Hand out the “Action Plan” to each participant: 
 

Leader 
We have taken in a lot of information and had a chance to reflect on some 
difficult and complex situations. We now need to take a few minutes to 
think about the everyday reality of our parishes. Please look at this paper 
called “Action Plan”. 
 
Let us take some time to dream about how we could make our parishes a 
safer place for children, youth and vulnerable adults. After you have 
listed your ideas fill in the rest of the form. We will take 10 minutes and if 
you are not finished you can complete the exercise later at home. When 
you have completed the exercise please hand it to one of the wardens. 

 
1. Give the group 10 minutes. If they seem restless after 5 minutes ask them to turn to 
the person next to them and share their ideas.  
 
2. Begin large-group discussion, asking: Who would like to share their ideas to improve 
ministry practices to make our churches a safer place for all? 
 
Remember to keep this short. 
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Module 7 
 
Hand out: Acknowledgment Form and Evaluation (15 min) 
 

Leader 
It is important for you to sign an “Acknowledgment Form” so please read 
it. If you feel you can sign it now, then please do so and leave it here with 
me. If you would like to take it home and consider it, then please sign it 
and give to the incumbent/priest-in-charge within two weeks. If you have 
questions about the Acknowledgment Form, please contact your 
incumbent/priest-in-charge (name). The form states how the information 
is handled. 

 
Inform the participants where this form will be kept in their volunteer or employment 
file. 
 
You may be asked what ‘fiduciary responsibility’ means. Any time that 
‘responsibility’ is given to either a paid employee or a volunteer there is a risk 
involved by the employer or the organization, i.e. the Diocese or the parish. What 
we are asking of those who are signing the Acknowledgment Form is that they 
recognize the risk the Church is undertaking and that they are entrusted to 
minister within the Church. They will recognize this if they are participating in a 
high-risk ministry and have gone through the screening process. 
 

Leader 
We would like to know your thoughts about this workshop. Please fill out 
the Evaluation and leave it with me. 
Thank you for coming to this workshop and for participating in the 
process. We are working together to make our parishes places where 
God’s love and mercy are realized. 

 
Hand the completed Evaluations to the incumbent/priest-in-charge or warden. 
 

Leader or some other designated person 
Let us conclude with a prayer. 
 
Guide and govern us by your Holy Spirit, that in all the cares and 
occupations of our life we may not forget you, but may remember that we 
are ever walking in your sight;  
through Jesus Christ our Lord. Amen 
 
Go forth in love and peace to serve the Lord. 
 

Thanks be to God. Amen. 
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Sexual Misconduct Policy 
Parish Workshop Kit 

 
 
Case Studies 
 
Case Study 1 
Gordon is a hard working volunteer in the church. He sometimes tells sexually 
explicit jokes and most conversations are heavy with sexual innuendoes. People 
in the area have come to know and love Gordon. Although they are a little 
uncomfortable with his ways they see him as harmless. Then the parish gets a 
new priest. At the first advisory board meeting Gordon slaps the chair beside 
him and tells the priest to “sit the fanny down here”. Then he proceeds to tell the 
group an off-colour joke that everyone felt uncomfortable about but nervously 
laughed at – everyone, that is, except the new incumbent. 
 

 Is Gordon’s behavior a form of sexual misconduct and, if so, what form? 
 If you were the new incumbent, how would you feel? What could you do? 
 As a parishioner, what is your responsibility in this situation? 
 What does the parish need to do to ensure this situation does not become 

one of sexual misconduct? 
 
Case Study 2 
Recently separated from her husband, Sarah Macleod found great solace in the 
church and wanted to “give something back”. Since her five-year-old daughter 
was in the kindergarten class of the church school, she offered to volunteer as a 
teacher. She was assigned to the Grade 3 class. She noticed that Tom Smith, the 
associate priest responsible for the church school has started to linger after all the 
parents have picked up their children. He made comments on how pretty Sarah 
looked and how pleasant she was with the children. Tom frequently complained 
about his separated wife and suggested that there never would have been 
problems if she was more like Sarah. Recently he has begun to suggest that he 
and Sarah should go out for lunch with their children after the Sunday service. 
Sarah feels that the last thing she wants now is a new relationship and repeatedly 
declines. However Tom is persistent. Sarah begins to dread coming to Sunday 
School and is seriously thinking of quitting her volunteer work at the church. 
 

 What form of sexual misconduct is this? 
 How can Sarah let Tom know that his attention is unwelcome? 
 If he persists, what assistance can she look for under the Sexual 

Misconduct Policy? 
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Case Study 3 
You are a senior’s visitor who is expected to meet weekly with a senior in her 
home. As you get to know this senior she gradually tells you that one of the 
people who comes to help with the cleaning touches her in places she does not 
like. You are alarmed and notice that each week she is getting more depressed 
and frailer. 
 

 Do you have “reasonable suspicion” that sexual assault has occurred? 
 What do you do? 
 What good ministry practices need to be in place to protect both the 

visitor and the senior parishioner? 
 
 
Case Study 4 
You are a member of the Parish Strawberry Festival committee. You observe that 
at the end of all the meetings the chairperson insists on giving a big hug to every 
member of the committee. At the last meeting you noticed that one of the 
members tried to get out of the room without being hugged but the chairperson 
ran and got to the door first. With arms opened wide, the chairperson said; “I 
consider it my duty to share God’s love with you all.” 
 

 Is this a form of sexual misconduct and, if so, what form? 
 If you observed this behaviour, what is your responsibility as a 

parishioner? 
 If you were the committee member who did not want the hug what could 

be your response? 
 How does the final statement of the chairperson make you feel? 
 What does your parish need to do to ensure this situation does not 

become a sexually harassing situation for committee members? 
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Case Study 5 
The parish is so pleased with the new youth group leader. The leader is creative, 
fun and the youth group is growing in membership every week. Recently 
though, you have noticed that the leader is spending a lot of time with one of the 
youth group members. You do the math and realize there is only three years 
between their ages. 
 

 Is a relationship between the youth leader and a youth group member a 
form of sexual misconduct and, if so, what form? 

 As a parishioner, what is your responsibility in this situation? 
 If you were the clergy or warden, what is your responsibility in this 

situation? 
 What does your parish need to do to ensure this situation does not 

become one of sexual misconduct? 
 
 
Case Study 6 
Jim is a parish youth coordinator. He is on a weekend camping retreat with the 
confirmation class. After all the youngsters have settled down for the night, the 
older volunteers are sitting around a campfire relaxing over hot chocolate. The 
volunteers depart for their own beds but Sandy, aged fifteen, hangs on. Jim feels 
drowsy and relaxed as the retreat is going well. He is only half listening to 
Sandy. Then the conversation seems to take a strange turn as Sandy says 
something like: “I think this is a place where I can finally express the deep 
feelings I have for you and that I think you have for me.” She then caresses Jim’s 
arm. Suddenly, Jim is wide awake! 
 

 What form of sexual misconduct would this be if Jim responded positively 
to Sandy’s caresses? 

 Who is expected to take responsibility for maintaining the boundaries in 
this situation? 

 How might Jim handle this situation? 
 What good ministry practices should be in place to prevent this situation 

from happening? 
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Sexual Misconduct Policy 
Parish Workshop Kit 

 
 

Sexual Misconduct Brochure: Quiz 
 
 
Please circle the answer(s) you think are correct: 
 
1. To whom does the diocesan Sexual Misconduct Policy apply? 

Bishops  Politicians  Priests 
Deacons  Lay volunteers  paid/unpaid Staff 

 
2. If you suspect child abuse whom should you call? 

A friend  BC Ministry of Children & Family Development 
Local priest An engineer 

 
3. Are volunteers expected to be familiar with the diocesan Sexual 

Misconduct Policy? 
Yes No 

 
4. May a single priest/deacon date a single parishioner of the same parish? 

Yes No 
 
5. Whom do I call in the Diocese if I have experienced sexual harassment?  

Executive Archdeacon     Director for Mission & Ministry 
Cathedral Dean A person named in the sexual misconduct 

policy as authorized to receive complaints. 
 
6. Do volunteers have a responsibility to maintain a safe environment in  

the church? 
Yes No  
 

7. Name three types of sexual misconduct: 
 

i.  
ii.  

iii.  
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Sexual Misconduct Policy 
Parish Workshop Kit 

 
Developing Good Ministry Practices: Action Plan 
 
Creating a Safe Place 
What would make your parish a safer place for children and vulnerable adults?  
________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

 
Step Who is 

Responsible? 
Resources Needed 

1. 
 
 

  

2. 
 
 
 

  

3. 
 
 
 

  

4. 
 
 
 

  

5. 
 
 
 

  

 
What do I need to do to make this happen? 
________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

 
Parish, date, your name (if you like): ________________________________________ 
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Sexual Misconduct Policy 
Parish Workshop Kit 

 
Acknowledgment Form -  
Workshop Participant 
 
Title and Name    ____________________________   of Parish _________________ 
         clergy/employee/volunteer 
 
Date and Location of Workshop __________________________________________ 
 
 I acknowledge receipt of the Diocese of New Westminster’s 

revised Sexual Misconduct Policy 
 
 I understand the contents of the revised Sexual Misconduct Policy. 
 
 I understand that to function as an ordained or lay person in 

ministry implies that the Church has entrusted me with a fiduciary 
responsibility or a pastoral relationship, both mandating me to act 
for the well-being of others. 

 
_____________I have attended a training workshop on the Sexual Misconduct 

Policy. 
 
Note: If you cannot check off any one of the above statements, or if you have 
questions about this form, please contact the Executive Archdeacon.  
 
  ____________________________________________________________ 
  Signature 
 
  ____________________________________________________________ 
  Print name 
 
  ____________________________________________________________ 
  Date 
 
Instructions: All ordained staff, lay staff, and volunteers are expected to comply with 
the DNW’s Sexual Misconduct Policy. A lay person’s Acknowledgment Form will be 
kept on file in the parish, in a personnel file or other suitable confidential file. Clergy 
are required to forward their Acknowledgment Form to the Synod Office. It will 
remain in their personnel file an indefinite period of time. Access to clergy personnel 
files is restricted to the person named on the file, the Bishop, the Executive Archdeacon, 
the Administrative Assistant to the Bishop’s Office, and the Archivist. 
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Sexual Misconduct Policy 
Parish Workshop Kit 

 
Evaluation 
 

Date and location of workshop: ____________________________________________ 
 
The objectives of today’s workshop are to: 

1. be able to distinguish between three types of sexual misconduct; 
2. become familiar with the Sexual Misconduct Policy and brochure, and 

where to find them; 
3. know how to respond to inappropriate behavior or a complaint of sexual 

misconduct; 
4. begin to examine and improve practices of one’s own ministry. 

 

1. The workshop objectives (circle the ones you refer to) were/were not met: 

_____________________________________________________________________ 

_____________________________________________________________________ 
 

2. I really liked this training workshop because…. 

_____________________________________________________________________ 

_____________________________________________________________________ 
 

3. I would suggest the following improvements: 

_____________________________________________________________________ 

_____________________________________________________________________ 
 

4. The most important new insight and understanding for me is/are: 

_____________________________________________________________________ 

_____________________________________________________________________ 
 

5. One thing that I wish I could learn more about is: 

_____________________________________________________________________ 

_____________________________________________________________________ 
 

6. To apply this training to my ministry and do it well, I need (resources): 

_____________________________________________________________________ 

_____________________________________________________________________ 
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Sexual Misconduct Policy, 
Parish Workshop Kit 

 
Introduction to: 
The Sexual Misconduct Policy 
 
1. What Does The Policy Say? 
In May 2012, the Diocese of New Westminster adopted a revised Sexual 
Misconduct Policy which applies to all bishops, clergy, and laity (employees, 
volunteers) who are under the jurisdiction of the Bishop. The Policy’s 
“Theological Foundation” describes its grounding in the spiritual beliefs and 
teachings of the Church. As a faith community we provide a place where love, 
self-discipline, justice, truth and peace are nurtured and valued. Key principles 
guide the Church’s response to sexual misconduct. In particular, the Diocese of 
New Westminster (Diocese) asserts that sexual misconduct will not be tolerated 
and any complaint will be dealt with fairly, openly, promptly, seriously and 
systematically. 
By law, suspected child abuse must always be reported to the authorities. 
 
The Policy describes how the Diocese will respond to concerns related to: 
  sexual harassment  
  sexual exploitation  
  sexual abuse 

The Policy defines these three kinds of sexual misconduct to clarify what 
behaviors are unacceptable. 
 
2. Complaint of Alleged Sexual Misconduct 
Please notify the Executive Archdeacon or a designated member of the Diocesan 
Resource Team (DRT) if you have a complaint. The Bishop has appointed the 
Executive Archdeacon, who is a senior staff member of clergy and of the Synod 
Office, to oversee the administration of the Policy. If a complaint is brought to 
the attention of the church, it is referred to the Executive Archdeacon or to the 
designated DRT member. Currently (as of May 2018) the Reverend Sharon 
Salomons is a member of the DRT appointed to receive formal complaints in the 
diocese alongside the Executive Archdeacon. 
 
The work of the Executive Archdeacon is assisted by the DRT. The team 
members are all trained volunteers. They are clergy and lay persons who have 
extensive experience in senior leadership roles in the diocese and /or have 
professional qualifications in the area of mental health, social services, and law. 
The team meets regularly for specialized training and is accountable to the 
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Executive Archdeacon.  Team members are trained in investigative methods and 
may investigate complaints upon request of the Executive Archdeacon. They 
have had additional training in the provision of support services to persons who 
are involved in procedures under the diocesan Sexual Misconduct Policy.  
 
3. Harassment And Exploitation Complaints 
3a. Informal Process 
If the complaint has to do with sexual harassment or exploitation, the 
complainant may ask the Executive Archdeacon / DRT member to assist in 
resolving the problem informally. If the informal process is successful, a 
resolution agreement is prepared and is placed in the Executive Archdeacon’s 
file for sexual misconduct complaints. Otherwise, a formal process of 
investigation is undertaken by an investigating team. 
 
3b. Formal Process 
In a formal investigation of harassment or exploitation, investigators from the 
DRT interview the complainant, the respondent and any other individuals who 
may have information that might shed light on the complaint. The investigators’ 
report is sent to the Bishop. It is the Bishop who makes a final determination 
about the complaint. If the complaint is deemed to be valid, the Bishop directs 
appropriate disciplinary measures.  

The process of a complaint is usually seen as stressful for all who are involved. In 
recognition of this, the Diocese has included in the Policy a provision for support 
persons for both the complainant and the respondent. 
 
3c. Mediation 
Before and during the investigation process, if both the complainant and 
respondent agree to mediation, the investigation can be suspended for up to 
thirty days for a diocesan appointed mediator to help the parties to resolve the 
concerns that led to the complaint. The result of the mediation is given to the 
Bishop who considers it before making a final decision or taking disciplinary 
measures. 
 
3d. Child Abuse Complaints 
Any person who suspects that a child may be in need of protection is required by 
law to report this directly to the BC Ministry of Children and Family 
Development. If you are not sure whether a situation warrants a report, you need 
to call BC Ministry of Children and Family Development, explain the 
circumstances, and they will advise you as to how you should proceed. 
If there is a concern about someone over the age of sixteen who was allegedly 
abused as a child, it may not be necessary to report this, unless the circumstances 
indicate that other children may be currently in need of protection. (For example, 
if a woman was molested by her father when she was a child and she is now  
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aware that he is babysitting her young niece, this should be reported as the niece 
may be at risk of abuse). 
 
In the case of suspected child abuse involving persons governed by the Sexual 
Misconduct Policy, the Executive Archdeacon immediately notifies the BC 
Ministry of Children and Family Development or the police. All child abuse 
investigations are conducted by child protection authorities or the police. 
 
3e. Sexual Assault of Adults 
Sexual assault of adults includes any activity that is defined as a sexual offense 
under the Criminal Code of Canada. Under the Sexual Misconduct Policy, adults 
who come forward with an allegation of a sexual offense will be encouraged by 
the Executive Archdeacon to contact the police. Generally, the Executive 
Archdeacon will not contact police without the consent of the complainant.  
However if there is grave concern that someone may be at risk for similar assault, 
the Executive Archdeacon may initiate a report to the police.  
 
4. Context: The Development of The Sexual Misconduct Policy 
Until the late nineteen eighties, the problem of sexual misconduct in the church 
was not well recognized and was poorly understood and poorly dealt with. In 
Canada, it was not until the long hidden sexual and physical abuse of children in 
the Mount Cashel orphanage in Newfoundland came under public scrutiny that 
an outcry began demanding that churches address the possibility of abuse within 
their own walls.  Lacking clear and firm guidelines for response, church 
authorities who were confronted with abuse allegations tended to try to protect 
the institution. In so doing they too often swept legitimate complaints under the 
carpet. If complaints were raised, they were dealt with in secrecy, little support 
was offered to complainants, and offending clergy were usually simply 
admonished and perhaps moved to a new ministry. In some of the worst 
scenarios, abusive clergy were simply moved around and repeated their abusive 
behaviour with new victims. 

By the early nineteen-nineties, churches in Canada began to write policies 
outlining mandatory procedures for openly dealing with child sexual abuse 
complaints. In 1994, the Anglican Diocese of New Westminster adopted a policy 
dealing with sexual harassment and abuse.  

This first policy signaled a departure from the majority of other policies that 
were being written at around the same time in that it addressed not only the 
problem of child abuse, but also noted that sexual misconduct sometimes occurs 
with adults.  
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5. The Responsibility To Prevent Misconduct Rests With Everyone 
The person who has been sexually exploited, harassed or abused by someone in 
a position of power and/or leadership in a parish setting feels effectively cut off 
from the community of the faithful, a source of consolation. In cases of sexual 
misconduct it is critical that the church community galvanize itself to seek faith 
and justice for a restoration of hope and trust.  
 
All who accept leadership positions in the church have the responsibility to do 
their utmost to provide an environment that respects the dignity and integrity of 
all others. 
 
Priests and deacons, at ordination, are reminded of the weight of responsibility 
of their respective offices and are exhorted to “teach and to premonish, to feed 
and provide for the Lord’s family” and to remember “how great a treasure is 
committed to your charge”1.  
 
Similarly, wardens are asked to commit themselves to the “trust and 
responsibility” of their office, and the congregation commits to share with them 
in this responsibility. Likewise, when church school teachers are commissioned, 
they might be reminded that they are accepting responsibility, and are asked if 
they are prepared to teach God’s love in their words and in their actions. 
Significantly, the congregation could be asked “Will you support the teachers 
and children in your love and in your prayers?” 
 
6. How Does Sexual Misconduct Affect Victims? 
The trauma caused by sexual misconduct has been described as including: 
 betrayal of trust, 
 disempowerment, 
 stigma and/or shame, 
 traumatic sexualization.2 
 
When sexual misconduct occurs, it usually happens within a relationship of 
trust. The person who is victimized has placed their trust in the offender and that 
trust has been betrayed. Sometimes that trust may be placed directly by the 
victim (for example by the person who seeks spiritual direction from a priest) or 
  
                                            

1Book of Common Prayer, the Ordering of Priests, p.649, or Book of Alternative Services, The 
Ordination of a  Priest, “You are to preach, to declare God’s forgiveness to penitent sinners,  to pronounce 
God’s blessing, to preside at the administration of holy baptism and at the celebration of the mysteries of 
Christ’s body and blood...you are to nourish Christ’s people from the riches of his grace, and strengthen them 
to glorify God in this and in the life to come”. p.646 

2Finklehor, David P. and Angela Brown, “The traumatic impact of child sexual abuse: a 
conceptualization”. American Journal of Orthopsychiatry, October, 1985. 
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the victim may have been entrusted by others to the care of the offender (for 
example when parents entrust their children to a choir director or a youth 
leader). 
 
6a. Betrayal of Trust can cause the victim to have serious difficulties in forming 
future, safe relationships of trust. In particular when the misconduct has 
occurred in a church setting, the victim may find it hard to feel safe again in a 
religious environment. 
 
6b. Disempowerment is central to issues of sexual misconduct in a church 
setting. People bring their vulnerabilities to church, seeking help in their quest to 
worship, to be made whole, to give thanks, and to participate in Christian 
community. The prayer life of the church encourages the faithful to be open to 
the Spirit by acknowledging our humbleness before God and admitting and 
repenting our sins and weakness. In a sense, when we come to worship, we 
relinquish some of our power and entrust the religious leader with caring for us 
during the faith journey. When a person in a position of power and/or 
leadership in a faith community harasses, exploits or abuses, they are taking 
advantage of the vulnerable position of the seeker of faith. 
 
6c. Stigma and/or Shame are common feelings experienced by victims of sexual 
misconduct. Most victims, even children, feel that at some level they are to blame 
for the abuse. Victims fear that people around them will also blame them. Some 
offenders have gifts of charisma and skills of persuasion that help them to be 
successful as church leaders, and yet they deploy these same gifts in engaging 
and exploiting a victim. Particularly if the offender is a person who has been in a 
position of respect in the community, victims may be afraid to come forward. 
They are afraid that they will be blamed and shamed for causing scandal. It is not 
unusual for a parish to react with disbelief, anger and confusion when their 
trusted, liked, and respected leader is accused of misconduct. This reaction adds 
to the victim’s burden of fear that he/she may be stigmatized and shunned by 
their parish community. It is one of the reasons why victims are reluctant to 
come forward.  
 
6d. The Misuse of the Gift of Sexuality is involved in sexual misconduct. Acts 
that should signify the intimacy of a committed relationship between equal 
partners instead are tainted with ambivalence, confusion, guilt and sometimes 
fear. This is often reinforced through the use of secrecy that further signals that 
there is something “wrong” with the relationship. Sexuality should be a joyous 
celebration of the sacredness and dignity of the most intimate of human 
interactions. Instead, sexual misconduct within the ministerial relationship 
leaves the victim bearing a burden of trauma attached to their expression of 
sexuality. This has the potential to impair the formation of future sexual 
relationships as exploitative sexual acts persist as a long term, traumatic 
memory. 
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7. Who Are The Offenders? 
The sexual misconduct policy addresses the problem of inappropriate sexual 
conduct with adults, and child abuse. This involves very distinct groups of 
offenders. 
 
7a. Sexual Misconduct With Adults 
There are two types of offenders against adults: “predators” and “wanderers”. 
 
“Predators” who sexually abuse adults are a rarity among clergy offenders, but 
they cause tremendous harm. Characteristically, predators invite sexual 
involvements with numerous victims, leaving emotional and spiritual 
devastation in their wake. They are manipulative and can be very convincing 
and charming. They often have gifts of intellect, and may be charismatic leaders. 
When discovered, the fallout may affect a whole congregation or other followers 
who have been taken in by the predator’s leadership gifts. The predators may 
exacerbate the harm they have caused by claiming that they are the real “victim” 
and seeking support from their followers, thus stirring anger and confusion in 
the faith community. Predators accept little responsibility for their behaviour and 
have limited capacity for insight. They minimize and interpret the misconduct in 
such a way as to prove themselves blameless. They have very poor prognosis for 
rehabilitation and pose a continuous risk for re-offense. Most church policies 
reserve severe penalties for predators. 
 
The vast majority of clergy or others in leadership positions who become 
involved in inappropriate sexual relationships are people who are emotionally 
needy and poorly equipped to analyze the dynamics involved in their 
interpersonal relationships. The Rev. Marie Fortune, a leading writer and 
educator on this subject, calls these people “wanderers”3. This is a good 
description of the person who “wanders” into a relationship without considering 
its appropriateness in the context of their role. Most wanderers are able to 
become deeply aware of the turmoil they have caused the victim and are able to 
rehabilitate to the extent that they do not pose a serious risk for recurrence. 
 
7b. Child Abusers 
Sexual transgression with children crosses profound social taboos and is seen as 
deeply disturbed behaviour. Within the category of sex offenders against 
children there are clinical sub-groupings known as pedophiles and situational 
offenders. 
  

                                            
3Fortune, Rev. Marie, Is Nothing Sacred? When Sex Invades the Pastoral Relationship. 

Harper and Row, 1989. 
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Pedophiles have a primary sexual preference for pre-pubescent children. They 
are very compulsive and cause much harm as they have numerous victims. They 
have very poor capacity for rehabilitation and are seen as a life-long, high risk for 
re-offence.  
 
Situational Offenders on the other hand have a primary sexual orientation to 
adults, but under some stressful life circumstance they become involved with a 
young person. They usually have only a single or few victims, usually young 
adolescents who are family members or children of close friends. The treatment 
outlook for situational offenders is somewhat more optimistic than for 
pedophiles. However, they too are seen as at life long risk for re-offense and 
must be closely monitored when in the presence of children or adolescents. 
Virtually all church policies give recognition to the very serious, high risk issues 
related to offenders against children by prohibiting anyone who has molested a 
child from ever participating in public ministry. 
 
8. How Does Sexual Misconduct Affect The Parish? 
Where an allegation of misconduct is so serious that it becomes publicly known, 
the entire parish may experience some of the same trauma causing dynamics that 
affect a victim. In some of the worst cases, the offender actively seeks out support 
from the congregation. The complainant and their family may be re-victimized 
and shunned. In some instances congregations have polarized around the issue 
and have ceased to function as healthy parish communities.  

When a parish is attempting to come to terms with the possibility that their 
leader has betrayed trust through sexual misconduct, there is usually a spectrum 
of response. For some, the disclosure may re-awaken distressing memories of 
their own history of abuse. Others may immediately deny that there has been 
misconduct and will hold to that position even in the face of incontrovertible 
evidence. For these individuals, their need for unsullied confidence in their 
leader is so great that they are unable to accept any alternative to denial. At the 
other end of the spectrum, there may be those who are so enraged by the 
misconduct that they remain fixated in a position of hostility and distrust of the 
entire church institution and never move from that position. Most members of 
the congregation will be somewhere in the middle, struggling to understand the 
truth and to deal with the implications.  

The Diocesan Resource Team will respond quickly to a parish when an allegation 
of sexual misconduct becomes public. Where the allegation is perceived as 
causing potential harm to the integrity of the parish, an announcement may be 
made at the main Sunday service. The announcement is usually in the form of a 
letter from the Bishop. It outlines the nature of the allegation and explains the 
steps that are being followed to deal with the complaint. 
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A member of the Diocesan Resource Team may be present at the announcement 
and will help with discussions following the service. The aim of the team is to 
encourage parishioners to focus on the pain of all who are involved in the 
allegation and to gather in a community of compassion and caring. The team 
points out the dangers of speculation and will assist in the prevention of 
polarization. The team members generally act as a support around the crisis of 
disclosure.  
 
9. How Can We Prevent Sexual Misconduct In A Parish Setting? 
The Diocese works to prevent misconduct through policy development, 
improvement of screening mechanisms, education of parish and clergy, and 
establishment of effective response resources. 
However, part of prevention of misconduct involves participation of the faith 
community by facing the issue and initiating preventive measures at the parish 
level. We all have a role to play and every parishioner carries responsibility for 
the safety of our places of worship. From the lessons learned as a result of 
exposure of ministerial misconduct, a new model of ministry in concert with the 
parish is developing. Healthy ministry is characterized by collaboration, 
openness and accountability to the congregation and diocesan structure. 
 
Ministry can be strengthened by having the parish leadership ensure that: 

 policies and structures are in place to clarify role, responsibilities, 
accountability; 

 there are consistent practices in place for screening of clergy and lay 
leaders; 

 there is thorough training to understand the scope of pastoral powers 
and its limits; 

 connections are built to community resources and services; 
 there are opportunities for supervision and evaluation; 
 the leadership lives by codes of ethics and standards of conduct.4 
 

Parishioners have a role to play by recognizing that a sensible framework of 
expectations creates a healthy environment which also helps prevent 
misconduct.   
  

                                            
4(Adapted from Hopkins, N. and Mark Laaser. Restoring the Soul of the Church. The 

Liturgical Press,1995) 
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Together, wardens and clergy put into place a risk management program which 
uses the diocesan Screening in Faith Policy, and in particular it: 
 

 determines the level of risk associated with each ministry. (i.e. ministry 
with children is always high risk; with a group of adolescents led by 
two adults is potentially medium risk; ministry with minimal or no 
contact with children or other vulnerable people might be low risk); 

 considers the design of buildings to ensure safety and easy access; 
 develops position descriptions for clergy, staff, and volunteers which 

clearly show responsibilities and accountability; 
 develops a recruitment process with a clear message that your faith 

community takes its responsibility towards its members seriously and 
screens all applicants thoroughly; 

 creates a selection process that carefully considers the risks and 
vulnerabilities attached to a ministry; 

 includes an application form, interview, reference check and Police 
Records Check with Vulnerable Sector Search as routine components 
of the parish’s screening process; 

 offers orientation and training programs; 
 provides supervision and evaluation for those working in medium to 

high risk ministries; 
 includes participant evaluation as a part of follow up when reviewing 

an activity; 
 reassigns and stops ministry appointments which are not working. 

 
10. A Final Word About Sexual Misconduct In Ministry 
The Church has begun the task of recognizing that sexual misconduct can occur 
within ministry. The process has been painful as we have become aware of the 
sometimes devastating effects of this form of betrayal of trust. The journey is 
difficult and there has been temptation to turn back to the false sense of safety 
and security that existed before we addressed the reality of human frailty that 
underlies sexual misconduct.  
 
By talking and learning about this issue we can affirm the goodness of human 
sexuality in respectful, mutually affirming relationships. Misuse of power 
underlies all forms of sexual misconduct, misconduct that violates human 
dignity and harms individuals and communities emotionally and spiritually. By 
insisting on the sacredness of sexuality we give recognition to this life-giving gift 
that celebrates God’s love. 
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