
Do you have… 

FORMATION CONSTERNATION ? 
  

If so, you’re not alone! Finding and offering just the right resources for spiritual growth 

isn’t easy at the best of times. Throw in a global pandemic and limits on group 

gatherings, and the task becomes even harder. 

  

We know the importance of offering church members and friends opportunities to study 

scripture and learn more about the Christian faith and spiritual practices. Formation 

activities are a critical tool in building stronger disciples and stronger congregations – 

and in equipping people to share the good news with others! 

  

But how can one choose between the vast number of programs, study guides and other 

resources? How do we know what our congregation really needs or wants? How do we 

think beyond the typical Bible study sessions to attract a wider range of participants? 

  

Now you have the chance to listen in on a tongue-in-cheek “typical” committee meeting, 

one in which the attendees thrash out some of these issues and manage to come up 

with some solutions despite the challenges. Along the way, your own parish group will 

be invited to pause the video and discuss a series of questions that will help it identify 

Christian formation activities that may be just the right fit for the year ahead. 

  

HOW TO USE THIS VIDEO  

  

(1) Bring together a group of people who are willing to think about activities that can 

help foster one’s Christian faith. Try to include a range of ages and people who 

have always, sometimes, or never attended such offerings in the past. 

 

(2) Gather either online or in person when public health guidelines allow. Together 

identify the goal of the session, which will be to create a solid plan for Christian 

formation in the year ahead. 

 

(3) You will need AV equipment to show a video. The video is available here: 

https://youtu.be/bWl8EWFt90U. The video will take you step by step through a 

process that is outlined below. 

 

 
 

https://youtu.be/bWl8EWFt90U


Part One: What Have We Done?!?  
 

The fictional committee comes together to review their recent formation activities, some 

of which took place during the pandemic.  

(Time: 7.5 minutes for video + 5-10 min. group review) 

 

Your group watches the first part of the video, then pauses it where indicated to focus 

on the questions presented. Your goal here is to remember and list all the studies, 

courses, retreats and other formation activities your parish has offered over the past few 

years. Don’t evaluate them yet; just list as many as you can remember.  

 

Part Two: How’s it going?  
  

The fictional committee looks at its list and talks about what worked and what didn’t. 

What should be dropped and what should continue?  

(Time: 3.5 minutes for video + 10-15 min. group evaluation) 

 

Your group watches Part Two, then pauses the video to address the questions on the 

screen. You will evaluate all the formation activities you have listed and decide which 

should stay and what should go to make room for something new. 

 

Part Three: What next? 
 

The fictional committee members talk about some of the great initiatives other churches 

have undertaken. They share their ideas and start a list that quickly becomes 

overwhelming.  

(Time: 3.5 minutes for video + 10-15 min. brainstorm) 

 

Your group watches Part Three, then pauses the video to discuss the questions. Start 

by brainstorming a list of new activities. Add to that list the activities you are planning to 

continue. 

 

Part Four: How do we choose?   
 

The fictional committee comes across a worksheet that helps them to determine where 

the gaps are in their programming, which makes it easier to narrow their choice for a 

new and relevant formation activity.  

(Time: 5 minutes for video + 20-25 min. for worksheet and planning) 



 

Your Group watches Part Four and fills in the worksheet (available at the bottom of this 

page: https://www.vancouver.anglican.ca/pages/parish-formation-review-and-renew).  

 

What potential new program ideas fill in an existing gap, and which replicate a need that 

is already being met by a continuing program?  Are there new Christian formation 

activities on your brainstorming list that stand out as being a particularly good fit for one 

or more of the gaps? Together, choose one or two of them to bring to your congregation 

in the year ahead. Before your session is complete, come up with a proposed timeline 

and task list to make sure the next steps are laid out. (Hang on to your worksheet, so 

you can remind yourself of the other gaps that need to be addressed in the future!) 

 

And don’t forget to be in touch with the Rev. Jessica Schaap 

(jschaap@vancouver.anglican.ca, 604-684-6306 x. 224), the diocese’s Missioner for 

Christian Formation, if you’d like any advice to help you get under way! 

 

References: 
 

Below are the resources and websites the committee members referred to. They are for 

idea generation and inspiration, but are in no way required viewing (unless, you like 

them, you really really like them)! 

 

The Diocese on Pinterest: https://www.pinterest.ca/dionewwest/_saved/ 

 

St. Dunstan’s Centre for Spiritual Renewal: https://www.st-dunstans.ca/what-we-do/the-

centre-for-spiritual-renewal 

 

Salal and Cedar: http://salalandcedar.com/ 

 

Spiritual Gifts Assessment: https://www.elca.org/Our-Work/Congregations-and-

Synods/Faith-Practices/Spiritual-Renewal/Assessment-Tools 

 

 

 

 

 

 

 

Produced by: The subcommittee for Adult Christian formation, Diocese of New Westminster, 

2021 

mailto:jschaap@vancouver.anglican.ca
https://www.pinterest.ca/dionewwest/_saved/
https://www.st-dunstans.ca/what-we-do/the-centre-for-spiritual-renewal
https://www.st-dunstans.ca/what-we-do/the-centre-for-spiritual-renewal
http://salalandcedar.com/
https://www.elca.org/Our-Work/Congregations-and-Synods/Faith-Practices/Spiritual-Renewal/Assessment-Tools
https://www.elca.org/Our-Work/Congregations-and-Synods/Faith-Practices/Spiritual-Renewal/Assessment-Tools

