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▪ Honoured—and intimidated
▪ My background

• Personal
• Professional

• Research interest: How might “uncreative” organizations 
act in creative ways—given that we need them to? 

▪ Came to see the parallels between creative process and the goals 
of this conference:

• To scaffold dialogue & community building
• To open to new possibilities

The Invitation

The Committee: Rev. Lorne Manweiler, Rev. David Taylor, Rev. Adam Yates, Rev. 
Roberta Fraser, Rev. Alecia Greenfield, Deirdre Thornton



▪ Foundational ideas
▪ Your relationship to the creative process
▪ The Creative Problem Solving (CPS) process
▪ The workshops: How you’ll be using CPS

Agenda



Individual vs Collective Creativity

https://www.prim-nordpasdecalais.fr/instaurer-lintelligence-collective-dans-votre-entreprise/



Creativity Defined

▪ Creativity refers to that which is novel + useful/relevant, within a 
given context

▪ Innovation refers to  creative ideas that have been implemented



Diverging & Converging as 
Foundational

Usefulness/Relevance is an 
ultimate goal—but cannot 

be a starting place. 



Diverging & Converging as 
Foundational

Kaner, S. (2014). Facilitator's guide to participatory decision-making. John 
Wiley & Sons.
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Who Is Needed for Collective Creativity? 



Who Is Needed for Collective Creativity? 



Your Leanings? 

▪ Choose one “type”—clarifier, ideator, developer, implementer—
that you identify with; explain why

▪ Share a story or something about you that demonstrates why you 
identify with this type:
• Individual or group
• Personal or professional

▪ How has this tendency served you? How has it not served you? 
▪ If you ended up on a team together, to address a challenge for the 

church, what might you be aware of? 

We tend toward general 
ways of being, but are 
different in different 

contexts
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The Creative Problem Solving Process

▪ Founded by Osborn 1950s; researched and practiced since
▪ CEF, CPSI, ICSC
▪ Multiple versions of the model



The Creative Problem Solving Process

Where are 
you heading? What challenge

are you addressing?

What ideas do 
you have?

What’s your solution?

How will stakeholders 
react?

What’s the 
implement-
ation plan?

What information do you need?
Where to go in the process? 
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WHY CPS?



Advantages of CPS

▪ Scaffolds creative development (divergence implicit in some other 
models)

▪ Compatible with analytical approaches
▪ Fosters greater focus on clarification
▪ Differentiates between ideas and solutions



Not Just for “Problems”

Use CPS

Don’t use  CPS



The 4I’s

Questions that arise: 
▪ How to balance creativity & 

tradition? 
▪ How to know when creativity 

is needed? 

Puccio, G. J., Mance, M., & Murdock, M. C. (2010). Creative leadership: Skills 
that drive change. Sage Publications.
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What Will You Be Doing in the 
Workshops? 



How Will You Engage in CPS? 

Puccio, G. J., Mance, M., & Murdock, M. C. (2010). Creative leadership: Skills that 
drive change. Sage Publications.
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A Formula for Creativity

Noller’s formula

knowledge imaginative
skills 

evaluative
skills 

attitude


