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Hello everyone.  My name is Simbarashe Basvi, and I am the co-Chair of the Task Force on Homelessness and Housing Affordability and the Rector at St. David’s Delta.  Thank you so much for the opportunity to present highlights of our report today.  I hope you have already had a chance to read the full report and view the video presentation, found on the Diocesan website.  The Task Force felt it would be most useful today to focus on the proposed Recommendations and Resolutions, rather than to repeat the presentation provided earlier.  We appreciate the feedback that was shared at the pre-Synod sessions and have incorporated that into our report and our presentation today.  As a result, some of the Resolutions and Recommendations have been altered.  The report dated April 24, 2023 that was provided in your Synod packets is the most up to date version.
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I  feel so privileged to have co-chaired this effort over the past year and a half, alongside Vicki Potter, and I think I can speak for all the Task Force members in expressing how meaningful this project has been for us.  A special thanks to Rev. Tellison Glover, who served as our liaison with the Diocese.  

Before we move ahead into the presentation, may I ask you to join me in prayer.
 
(Simbarashe to lead us in prayer)
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Task Force
Purpose
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Longhouses and poles by Bill Reid and Jim Hart, UBC
Museum of Anthropology.

To increase

awareness and understanding

of the issues and causes surrounding

homelessness and housing vulnerability
and to provide

practical options
for the Diocese and its parishes to use its

gifts and resources
to respond
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Hello everyone.  I’m Vicki Potter, co-chair of the Task Force and a parishioner at St. John’s Shaughnessy.  

To start us off, I want to share with you the key aims that our Task Force set out to accomplish.  These aims reflect what the Synod 2021 delegates, through their motion, asked of us.  

Our first aim was to learn about and reflect on the issues surrounding homelessness and housing affordability in our Diocese.  The Background Section of our report – found in Section 3 - responds to that aim.

Our second aim was to develop some Actions that we could take in response to what we learned.  We have done our best to deliver that in our report before you today – a starting point for reflection, discussion and action. We truly believe that ministering to the homeless and vulnerable is an expression and exercise of our spirituality and our faith, and our report offers a number of concrete ways this can be done.

You know, when  Bishop John first sent the Task Force out on its mission, we asked him, “What would success look like to you?”

His response was along these lines.  “That every parish could find an opportunity in the recommendations.  An opportunity to move from where they are today, to a new place, that serves our vulnerable neighbours. "

For some parishes, this may mean creating a vision.  For others, it may mean joining a food security effort in your community.  And for others still, it may mean forging ahead on redevelopment plans that include some social housing on your church property.  Wherever you are on this continuum, we hope you find the recommendations that follow an inspiration.

I am mindful  of the discussion that we have just had about setting Diocesan priorities.   Where does homelessness and affordable housing fit into all of this? As individuals, parishes, regions and as a Diocese, it will be up to you to determine how the opportunities offered in our report resonate with you.  None of what we offer today is meant as a requirement, or new work for rectors or parishes.  It’s meant to inspire you with ideas and support to move as the spirit moves you.




IIII Elements of the Report
* Executive Summary (pg. 4)

'*Resolutions (pg 7)

Al 1} * Recommendations (pg. 7-11)

" +Background Materials (pg 15-34)
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Here are the elements of our report.  Today, we will focus on the Recommendations and Resolutions in the report and what they mean for all of us.



Our Learnings: Background Materials (pgs 15-34)

a) What does “Affordable Housing” really mean?

b) Issue and impact review

c) Our faith leads us to act: Theology of homeless ministries
d) Overview of findings from interviews

e) Affordable Housing visions from around the world

f) Parish visions transformed into housing

g) How the Diocese can use its resources to house people
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We will not spend time today reviewing the Background Materials found in Section 3 of the report, but here is a list of them as a reminder.  Again, I am hopeful that you have all read these “stand alone” papers, watched the video in which these topics were summarized, and have a pretty good grasp on the issues.



. The Recommendations

—

ACTIONS - Diocesan - Regional - Parish/Individual
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The Recommendations in our report are summarized under four key themes: 
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Collaboration, Advocacy, Resourcing & Visioning.  For each of these themes, we provide Actions that can be taken at the Diocesan, Regional and Parish/Individual level.  
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The Recommendations place emphasis on the actions that you have told us, through interviews and discussions, are the most important to you – where your energies, passion and gifts most lie.  But we have not shied away from challenging us to explore new and bold ways to respond to the complex issues before us – especially to look at how we might create Affordable Housing.  

So, let’s have a look at the Recommendations.
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Recommendatlon 1: Enhance CoIIabratlon
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Recommendation 1, found on page 9 of the report, is aimed at enhancing opportunities to collaborate in our ministries that support our most vulnerable neighbours in crisis.  These are the ministries that many of you are already engaged in or hope to be engaged in:
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-- offering community meals, food banks, CLICK  
and outreach services, CLICK

and in some parishes, opening the church as an emergency shelter.  All of these important ministries offer opportunities for communion with our neighbours.   Opportunities to build trust, respect and understanding. Opportunities to share hope and joy.
 
What we heard loud and clear in our interviews with you is this.  Collaboration with other Anglican churches, other faiths, other organizations in your community and collaboration with those we serve,  makes this work more meaningful and more successful.  Let’s not reinvent the wheel at every individual parish.

In this Recommendation, at the Archdeacon, Deanery, Parish and Individual levels, a number of specific actions are encouraged.  As our interviews with you revealed, these “crisis relief” ministries form a significant part of outreach work in our Diocese today.  The Recommendations build on those efforts and help rejuvenate our volunteers and our programs that may feel tired, whether as a result of the pandemic or for other reasons.  The Recommendations are also designed to help take active programs to new levels. The recommendations for Diocesan action provide financial and operational support, subject to available finances.
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Recommendation 2 promotes opportunities for advocacy. 

Many of you suggested that our Diocese was not visible enough in speaking out on issues connected to homelessness and housing affordability – systemic issues of poverty, inequality and racism to name a few.  This recommendation encourages efforts to influence the conversation at all levels of government to lead to a more just society. The actions ask us to “show up” and be the voice for the vulnerable that our faith calls us to be.
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In the immediate term, Advocacy is also about helping our neighbours navigate the system.  It’s about participating in activities like homeless counts that provide governments with the rationale for more services and better housing.  It’s about engaging with our communities to best respond to the complex issues, such as those facing our neighbours living in tent cities. 
 
The actions at the Regional, Parish and Individual levels encourage training and skill building in advocacy for those who find meaning and passion in this.  They involve building awareness of the affordable housing issues happening in our communities so that we can be learned and active participants.  The Diocesan actions provide financial and organizational support to parishes, as well as a call to be more visible as a Diocese at the policy table.
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Recommendation 3: Resource our Efforts
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Recommendation 3 is about funding our efforts.  
This Recommendation seeks a commitment of Diocesan funds to support the Collaboration and Advocacy activities previously outlined, specifically as they relate to parish ministries that provide “crisis relief” to our neighbours experiencing homelessness or inadequate housing. 
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 We suggest a new grant stream, equivalent to $5000 per parish, available to parishes that are engaged in such ministries.  These grants help with costs of running community meals, food banks, outreach programs, or parish visioning to get new ministries underway.  

At the pre-Synod meetings, there was quite a bit of discussion about the value of these grants – whether every church really needed one, and whether they would make any measurable difference.  Let me clarify the Task Force’s intent around this.  No, every church may not need, or be eligible for, such a grant.  They are intended for parishes providing these kinds of crisis ministries, or wanting to undertake a visioning process to explore such ministries.  And, if your church has ample means and doesn’t need the funds, perhaps you take a pass.  But, for some churches out there doing mighty work, these grants could be very empowering.   Similarly, imagine 4-5 churches within a Deanery combining grant funds to embark on a collaborative new ministry in their community, or taking an existing ministry to a new level.  These grants may be just the boost needed to spark something great.
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We also recommend the Diocese hire a “Housing Animator” to work with parishes at the Deanery and Arch-Deaconry level.  The Housing Animator will focus on building collaboration within our communities and creating opportunities for sharing resources, skill building and active advocacy. Think of this person as a coordinator.  A resource to you.  See page 12 in the report for a proposed list of duties.
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Recommendation 4: Create a Vision

Fund Affordable Housing

Leveraging our church
properties and assets
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Our final Recommendation, #4, asks the Diocese to create a Housing Vision that leads to principles, policies, and actions to actually create Social Housing for people. How can we go beyond Crisis Efforts and help get people into homes by using the resources we have been blessed with? 
 
That vision could include a parish building just a few small homes or building a whole apartment complex, including a new worship and community space.  Or it could include the Diocese partnering with an existing organization to build homes or to support people who face eviction from missing a rent payment.  Have a look at Background papers (f) & (g), on page 36 for inspiration.
 
This is not for the faint of heart – it is challenging and risky.  Some may suggest we pass by and leave it to someone else, such as the government.   But the government’s approach, as with Food Banks, has been Not to undertake the work themselves, but to support people like us to take up the challenge. 
 
As in the parable of the Good Samaritan, we cannot be the priest who passes by the needy, assuming someone else will help. We must Be the Good Samaritan.  
 
We are stronger working together. That is why our Recommendation is to have the Diocese take the lead, creating the Vision and the Structure, rather than leaving it to individual parishes to figure it all out.
 
Incorporating Social Housing into a church’s redevelopment plans, or using Diocesan resources to invest in someone else’s social housing projects, is yet another opportunity to live out our faith.  For those individuals and parishes inspired to go down this road, having tangible support at the Diocesan level  - Financial and Organizational support, Help in creating partnerships, Help in sourcing expertise – can only make these efforts stronger.  
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THAT

1. Synod declare our response to the
crisis of Homelessness and Housing
Affordability as a Diocesan ministry
priority.

2. Synod receive and affirm in principle
the Recommendations at the
Diocesan, Regional and
Parish/Personal levels.
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This brings us to the last section of the report that we want to talk about, and that is the Synod Resolutions that you will consider today.  
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Resolution 1 seeks Synod’s declaration that responding to the Homelessness and Affordable Housing Crisis should be a Diocesan Ministry Priority.  The consequences of not taking this important step mean that funding and organizational support envisioned in our Recommendations would likely not be achieved.  That doesn’t mean, however, that the important work at the regional, parish and individual levels can’t continue with as much energy and passion as you can muster.
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Resolution 2 asks that Synod receive the Task Force report and affirm the recommendations in it.  We have specifically written the recommendations for Regions, Parishes and Individuals to be encouraging, not directing.  And we have written the recommendations for the Diocese that require funds and/or staffing to be “contingent on available funds.”
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Synod Resolutions (pg. 7)

3. Synod direct the Diocese to
establish a grant fund of $5000
per parish, subject to available
funding, to support “crisis
ministries”.

. Synod approve and direct the
Diocese, subject to available
funds, to hire a Housing
Animator
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Resolutions 3 & 4 seek Diocesan funding for the new grant stream 
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– up to $5000 per parish

CLICK

and for a new staff person  to support the Collaboration and Advocacy Recommendations outlined in the report, all subject to available funding.  Again, these funds and the Diocesan leadership behind them provides the organizational support that can maximize the impact of efforts at the regional, parish and individual levels.
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Synod Resolutions (pg. 7)
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Resolution 5 implements the recommendations I discussed earlier for the Diocese to lead a Visioning process to explore ways that our resources can actually get people into homes. 
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The Task Force has presented, in background papers 3 (f) & (g), how this has been done in the past and how it might be done in the future.  But we do not feel there is enough information or discussion at a Diocesan level to suggest dollar amounts or to show a clear way forward.  So we suggest a Visioning process to canvass more fully the collective wisdom and resources of the Diocese. 
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With the presentation of this report to you today, the work of the Task Force is finished.  But, we hope our work will not simply sit on a shelf or result in yet more work for existing Diocesan staff or committees.  So, Resolution 6 asks the Diocese to establish an Affordable Housing Implementation Committee to help bring these resolutions and recommendations to fruition. 
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Thank you all for your thoughtful consideration of our report, and God Bless you.
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